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Executive committee members reevaluated strategies identified at the beginning of the planning 
process. After analysing the challenges of the finance, marketing and human resources 
committees, the executive committee recommended pushing back seven planned activities in 

Identify, priorize and submit funding requests to individual donors 

Customise employee training programs according to the services and activities offered by the  

In fact, several Board members have accompanied the Director General in training sessions 
offered to community organizations to strengthen their management skills. The Human Resources 
Committee relies on the professional support of volunteer Vera Moise, who brings her expertise 
to the organization. In the coming weeks, the funding and marketing committee will also be able 
to count on the expertise of an expert thanks to the support provided by Canadian Heritage. The 

Une Intégration
           à visage humain



Our mission
Bienvenue à Notre-Dame-de-Grâce is a non-profit organization 
dedicated to facilitating the integration of immigrants (newly 

arrived or other) into the community of Notre-Dame-De-Grâce 

and the larger society as well as to foster intercultural relations.

Our values
● Respect 
● Confidentiality
● Integrity

● Social inclusion

● Responsibility
● Honesty

Our vision
To be the leading organization in Notre-Dame-de-Grâce for the 
integration of immigrants into their new society. 
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1. A word from our President 
It is with great pleasure that I present the Bienvenue à Notre-Dame-de-Grâce 
Annual Report for 2018-2019. You will find in this beautiful document the year’s 
highlights as well as the organization’s achievements. These achievements are 
the result of our team’s hard work and their tireless dedication to making our 
mission a reality.  I have the utmost respect for this team of our Project 
Coordinator, French Program Coordinator, School community worker, 
Community workers, partners, supporters, Family and Childhood workers, 
contractual and occasional employees. Their work, and that of our volunteers, is 
brilliantly supported and guided by our Executive Director, Luis Miguel 
Cristancho, who for many years has dedicated himself to our cause by creating a 
bridge between new immigrants to Canada and the community of 
Notre-Dame-de-Grâce.  This cause is all the more important in a social context 
where immigrants see their integration efforts hampered by ideologies that run 
counter to Canadian and Quebec values   of peace, democracy, participation, 
non-discrimination and inclusion. In Notre-Dame-de-Grâce, our organization is 
involved in community life by participating in roundtables and developing joint 
projects and activities with the various actors in the neighborhood.  We are 
strengthening our relationships with local organizations and groups in order to 
provide immigrants with a comprehensive support network to achieve their goals.  
In the following pages you will see the impacts of this concerted work.

I salute my colleagues on the Board of Directors for their passionate and sincere 
work to achieve our strategic objectives. The task is not simple. But with the 
support of our partners, the community as well as our funders, we face the daily 
challenges in order to position our organization in a sound and sustainable 
financial situation.

I am stepping down from the Board of Directors with a sense of accomplishment 
and with the deep conviction that this wonderful work will continue in the future.  
I extend my warmest thanks to all those who contribute to the success of 
Bienvenue à Notre-Dame-de-Grâce. I invite you, as I will, to continue supporting 
our organization as much as you can.  Through our joint efforts, our mission finds 
its purpose. 

Aminata Aïdara 
President of the Board of Directors of Bienvenue à Notre-Dame-de-Grâce
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This year marks a milestone in the history of our organisation. Thanks to the 
support of our donors, Board of Directors, volunteers and our team, we continued 
to pursue the mission assigned to us by the Notre-Dame-de-Grâce community 
seven years ago. Everyone’s belief in our work enabled us to establish a 
community learning centre and to find the ideal premises to cater to the needs of 
the community.

2018-2019 marks the culmination of 7 years searching for affordable office space 
meeting the requirements of our sponsors; 7 years of exchanges with the Ministry 
of Immigration, Diversity and Inclusion and other donors to be recognized as a 
partner; and 7 years of impeccable budget and project management. During 
those years, we were able to count on the tireless support of the NDG Community 
Council and our extended community. Our willingness to overcome these 
challenges provided the financial capacity and organizational skills to manage 
our own offices.

The annual review of our regular projects highlights a number of facts: the 
decrease in the number of immigrant persons accepted by Quebec has impacted 
the face of immigration in NDG; we notice that the number of families with 
temporary immigrant status (asylum seekers, foreign students, temporary 
workers, etc.) has increased considerably. Even though these families are not 
eligible for the settlement assistance and family support services offered by MIDI, 
we have accompanied them in their integration process regardless of their status. 
Over 50 kiosks in CSDM schools and various public spaces in NDG created the 
opportunity to establish more than 2,000 contacts with newcomers in our 
neighbourhood. In addition, 70 family integration activities (workshops, festivals, 
meetings, cultural outings, sports and artistic events, etc.) made it possible to 
reach and bring together more than 2,000 people of all ages and origins. 

A total of 168 volunteers contributed their time, despite their emotional and 
financial vulnerability related to their immigration status; they all supported our 
mission and understood that this experience will have a favorable impact on their 
integration into Quebec’s job market.   

I thank our team for its exceptional commitment and the members of the Board 
of Directors for their tireless support in the development of our activities and 
implementation of our strategic plan. I would like to thank especially our 
President Aminata Aïdara who leaves us with a strategic vision to continuously 
improve the management of our projects. This responsibility is at the heart of our 
vision, that of working for the benefit the entire NDG community. I wish her the 
best of luck in this new beautiful chapter of her life.

2. A word from our General Director

Luis Miguel Cristancho
General Director
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3. The Board of Directors, team

and members
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Board of Directors
● Aminata Aïdara
● Anne Legault
● Anouk Laurent
● Catherine L’Italien (until 28 January 2019)
● Christiana Simonsen (until 18 June 2018)
● Gabriela Loureiro
● Gulnar Mousa
● James Olwell (NDG Community Council)
● Elena Cisse (Carrefour Jeunesse-Emploi NDG)
● Marie-Hélène Bachand
● Miranda Potts (Prévention CDN-NDG)
● Nathalie Senécal
 

L’équipe
● Asma Benaziz, Coordinator, Community worker (Arabic, until 17 April 2018)
● Geneviève Polese, Project coordinator
● Ivonn Conde, Community worker (Spanish)
● Joée-Frédérique Lefèbvre, Family program worker - PEP
● Laura Sofia Orejuela, Summer student
● Luis Miguel Cristancho, Director
● Min Han, children’s program worker (until 13 July 2018)
● Manar Assali, Intern ICAN McGill
● Moamen Hassan, Community worker (Arabic)
● Olga Borcovscaia, French program coordinator
● Olga Moisseva, Family program worker -PEP
● Sharareh Mahvi, Community worker (Persian)
● Yara Hurtado, Child-care worker (until 14 December 2018)
● Yessica Nuñez, Community worker (Spanish) and Community school worker – ICS at   
 Les-Enfants-du-Monde and Mosaïque schools
● Yuliya Strelnikova, Child-care worker
● Zhilhui Liu, Community worker (Mandarin)
 

Employés contractuels
● Diana Manrique, Bookkeeping service 
● Waad Younes, Community worker (Arabic)

 Membres corporatifs
● NDG Community Council 
● Carrefour jeunesse-emploi NDG
● Prévention CDN-NDG
 

Total membres: 20



4. The strength of our volunteers

Thanks to the support of the Bureau d’intégration des nouveaux arrivants de la Ville de Mon-
tréal - BINAM, we developed our volunteer program to strengthen the capacity to act of partici-
pants and to offer them a first working experience in a multicultural and collaborative multicul-
tural environment. This year, our 168 volunteers contributed 1,380 hours of work, corresponding 
to $ 17,260$ at minimum wage! We sincerely thank all our volunteers for their outstanding 
contribution to our mission.

6

Sara, Jacques et Sara, nos enseignants bénévoles qui ont dédié plus de 150 heures à accompagner nos participantes dans l'apprentissage du français.   



1. Abbas Baratloo
2. Abraham Cortés 
3. Adeleh Fereidani
4. Nasim Afzali 
5. Akram Ghassemi
6. Albanelys Ojeda
7. Alexandra Dalgleish
8. Ali (Kourosh) Roueintan
9. Alaa Hapip
10. Ana Yamile Almeida
11. Anahita Sardarisayar
12. Andres Otero 
13. Anthony Tamayo
14. Ayda Azizi
15. Azadeh Ebrahimi
16. Azam Ghassemi
17. Baio Baliriro
18. Beatriz Robayo
19. Bing Liu
20. Bruna Arantes
21. Caio Balieiro
22. Cai Juncai
23. Camilo Eduardo   
 Mosquera
24. Carlos Alberto Gomez 
25. Chen Liu
26. Chui Dnyu
27. Chunmei Zhang
28. Claudia Arizaga
29. Cristian Llorente
30. Cynthia Roxana Vargas 
31. Danna Cepeda
32. Diana Carolina Gomez 
33. Diana Costandei
34. Dina Basiony
35. Diyana Khalili
36. Dongyang Li
37. Edward Lai
38. Edwin Alvarez
39. Elmira Azizi
40. Estela Arizaga
41. Fam Yang
42. Fernando Cobos
43. Francine Marcoux
44. Francisco Censo
45. Georgina Guerrero
46. Goodluck Wosu
47. Haiwei Hu
48. Haifeng Duan
49. Haiwen Teng
50. Hamed Tamizkar
51. Harold Orejuela
52. Hesam Shamloo
53. Hongying Hu
54. Howard Johnson
55. Huayi Hu
56. Huayi Huang
57. Hussain Rahman

58. Itzel Josée Fernandez 
59. Jacques Plante
60. Jesus Mathias Espinoza
61. Jia Jin 
62. Jianbing Tu
63. Jiao Li
64. Jin Kim
65. Jing Bai
66. Jing Liang
67. Jing Sun
68. Jonathan Buitrago
69. Jorge William Torres 
70. Julian Giraldo
71. Kou Rou
72. Kardady Wafaa
73. Karen Tatiana Bohórquez 
74. Khadijeh    
 Daneshkhoshboo
75. Kheironnesa Davari
76. Laura Hotchinson
77. Laura Sophia Heredia 
78. Leila Baratloo
79. Mahdi Yazdi
80. Manisha Iyer
81. Maria Barrera
82. Maria Fernanda   
 Barrientos 
83. Maria Lucy Adarmes
84. Mariana Tavares
85. Marina Haiwei  Huang
86. Marjan Rahsaz
87. Maryam Saadatian
88. Marzieh Farahnakian
89. Mehrad Naderolasli
90. Memphin Hailemichael 
91. Miguel Salas
92. Mikyeong Choi
93. Mitra Dorostkar   
 Khorasgani 
94. Mohammadmeisam   
 Baratloo
95. Mohammed Moussa
96. Mohsen Khalili
97. Mohsen Naderolaslii
98. Mohtaram Mehravar
99. Moradi Mahnaz
100. Nasim Ebrahimzadeh
101. Nicolas Robles
102. Nikola Nakhleh
103. Niusha Kazemi
104. Niyousha Khalili
105. Noosheen Khalili
106. Parisan Behzadria
107. Patricia O'Farrell
108. Paulina Tabor
109. Pedram Ghobadi
110. Peng Ai
111. Perrine Dhenin

112. Ping Li
113. Afshin Rahmat Abadi
114. Seged Farshid Riazi
115. Roberto Torres
116. Rosalba Pérez
117. Saeed Khazaee
118. Saeedi Parham
119. Sara Baratloo
120. Sara Negadi
121. Sara Picotto
122. Sarah Alejandra Orejuela 
123. Sarah Cifuentes
124. Saul Escalea
125. Sepideh Kafaii
126. Sergio Andres Gomez 
127. Sergio Andres Serrano 
128. Setare Khodabakhshi
129. Shaghayegh Naderolasli
130. Shanfeng Wu
131. Shanshan Huang
132. Shao Yichen
133. Afshin Sharifi
134. Shiva Dahiri
135. Shiva Sadeghian  
136. Shuting Lam
137. Sijia Liu
138. Silvia Zambrano
139. Sina Khodabakhshi
140. Slone Grant
141. Sophia Oportus
142. Sima Taherimousavi
143. Tengyi Xu
144. Teresa Ester Moririgo
145. Tiejun Zheng
146. Vadim Strelnikov
147. Vanyra Isabel Castro 
148. Veronica Zambrano
149. Victoria Wosu
150. Xia Li
151. Xiangyi Wang
152. Xinmin Wang 
153. Yan Li
154. Yan Qin
155. Yaoqiong Wang
156. Yessenia Muñoz
157. Yifan Wang 
158. Yin Jiang
159. Yingnan (Wendy) Sun
160. Yonghong Xu
161. Yongzhe Sang
162. Yujia Wu
163. Yuliya Strelnilcova
164. Zeinab Rostami Asl
165. Zekun Xu
166. Zhixing Yuan
167. Zongdan Liu
168. Zulay Zambrano
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5. Outreach activities 

Many newly arrived families see schools as the first point of contact in their new host society. As 
a newcomer to Canada, accessing services, organizations, activities and resources (healthcare, 
education, activities, services, etc.) is not easy; you have to understand them too!  The Bienvenue 
à NDG outreach kiosks project is a great way to reach these families. This project acts as a bridge 
between information and access. This Each person has access to the resources and tools needed 
to live a dignified life. The personal contact is a unique opportunity to communicate with these 
families in their native language to overcome isolation and support them in their integration 
process. Parents will acquire confidence and the necessary tools to support their children in their 
education.

Thanks to the support of the Table de concertation Jeunesse NDG, between April 1st, 2018 and 
May 31st, 2019, Bienvenue à NDG organized 49 outreach kiosks reaching out to more than 2,025 
contacts. The target clientele for these kiosks are newly arrived and recent immigrants, the 
majority of persons contacted were families with children. Canadian citizens also use this service. 
The outreach kiosks are an opportunity for participants to meet one of our community workers 
and obtain information on the different community services and resources available. This year’s 
kiosk project was supported by six volunteers allowing them to practice their French, develop 
transferable skills and obtain their first work experience in Canada.

The most common enquiries at the kiosks were:

● Job search
● Social housing
● Activities for 2 to 5 year olds
● Renewal of work permit
● Volunteering
● Social activities for the families
● French and English language courses
● Participation in neighbourhood activities
● Food support
● Tax clinics
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Sarah had chosen the Trois-Rivières region to settle in Quebec in 2015. After a volunteer working experience in Honduras, she finally decided to move 
to NDG in 2018. She was referred to us by the St Raymond Center. As a journalist, she studied French with us and participated in several family outings.



Many families mention having immigrated to Canada in order to offer their children better 
educational opportunities. The drop-in daycare offer was also highly appreciated.

●  Intercultural community dialogues by Canadian Heritage: As part of the Neighbours talking project, 
we organized ten activities in the neighbourhood, including five intercultural community dialogue 
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newly arrived in Quebec, organized the Norouz festival on March 21st at Bienvenue à NDG. 
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● Family outings Clé de la Ville:  As part of this project, eight family outings were organized. 
Immigrant families, low-income and often numerous, have benefited from Montreal's cultural 
and sports offerings, including several outdoor activities. These activities allowed families to 
break out of isolation and develop reference points in their new city, in addition to overcoming the 
language barrier. With the support of the Fonds québécois d’initiatives sociales dans le cadre des 
alliances pour la Solidarité (Ville-MTESS), the Bienvenue à NDG team selected a variety of 
activities during school holidays (Labour Day, Christmas and New Year break) which were 
multi-age, to encourage the participation of all family members.

The guidance provided by our community workers enabled us to provide support families in a 
friendly environment and establish a relationship of trust.

●  Collective activities, MIDI program Réussir l’intégration: We organized 12 group activities reaching 
more than 200 newcomers. These activities help to better understand how Quebec society in 
order to become active members of society. Our multilingual information sessions provided 
immigrants with the necessary tools to help them reach their integration objectives: for example, 
housing, regionalization, tax, health and safety. 

●  Workshops Autorité des marchés financiers (AMF): As part of the project My finances, my future, 
we organized six multilingual workshops on the financial market in Quebec, allowing over a 
hundred participants to acquire new knowledge to improve their skills regarding financial choices. 
These workshops also helped to break the isolation of newcomers offering them the opportunity 
to network, a key element in the integration process.

●  Workshops on the Quebec education system: Supported by Table 0-5, this series of workshops 
allowed us to respond to a desperate need expressed by immigrant parents: to better understand 
the Québec school system in order to guarantee a better future for their children. The high 
participation demonstrates the success of these workshops: 128 participants during our 9 
workshops.  In addition, the multilingual information was very well received and greatly 
appreciated, especially among the communities with a greater demographic presence in 
Notre-Dame-de-Grâce: families from Iran and China, as well as Spanish-speaking countries. 

6. Social integration activities
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Ziad arrived in Quebec in 2017. He had been referred by his friends to our organization. He enrolled in our French classes and volunteered to organize our 
social integration activities. He developed his integration path with us and used the services of NDG Depot.



Many families mention having immigrated to Canada in order to offer their children better 
educational opportunities. The drop-in daycare offer was also highly appreciated.

●  Intercultural community dialogues by Canadian Heritage: As part of the Neighbours talking project, 
we organized ten activities in the neighbourhood, including five intercultural community dialogue 
sessions. An advisory committee comprising of residents and representatives of community 
organisations was created to discuss an approach on making the neighbourhood more 
immigrant-friendly and plan dialogues. More than fifty people, newcomers as well as native 
residents of NDG, came together to make the neighbourhood a more welcoming place for 
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●  NDG intercultural festival: The 2018 edition was once again a great success! With the support of 
over 80 volunteers, this event saw neighbourhood families, both of immigrant and Quebec origin 
come together. As in previous years, we received tremendous support from the Chinese, Iranian, 
Syrian, Russian and Latin-american communities. Despite the weather, participation was 
tremendous: more than 350 people gathered around seven multicultural kiosks  inside the NDG 
sports complex. 

●  Norouz: With financial support from the programme de soutien à l’action bénévole, 27 volunteers, 
newly arrived in Quebec, organized the Norouz festival on March 21st at Bienvenue à NDG. 
Planning for the festival began two months earlier with four work groups: decoration, food, 
logistics and entertainment. Volunteers oversaw every detail in order to share as faithfully as 
possible the tradition of the Iranian new year with residents of NDG. About 120 people of different 
ethnicities participated in this joyous and colorful celebration and discovered traditional Iranian 
food, dance and music.
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Elmira was referred to us by friends in June 2018. She registered for our French program and participated in many of our workshops. She volunteered 
with us and developed her individual integration action plan for integration with one of our community workers. Recently, her asylum application 
was accepted.



This service allows each newcomer to identify their own needs and to develop clear objectives in 
order to establish an integration path that will allow them to succeed in their new life in Quebec. 
During the period of April 2018 to March 2019, 496 newcomers received this support adapted to 
their needs and their particular situation.

Among those who used this service, we must highlight the participation of the Iranian community 
which represents nearly 60% of our clientele. TThis observation clearly shows that Bienvenue à 
NDG remains the gateway for Iranian families to their new community and their new host society. 
Families from China also continued to trust us to guide their integration: 14% of our participants 
are of Chinese descent. We also highlight the participation of the Eritrean community (6%) and 
Latin American (6%) community in our individual support program.  
 
During 2018-2019, our team of community workers observed an increase in the number of 
temporary immigrants: asylum seekers, temporary workers and international students. More than 
13% of people who received individualized support this year come from this group; however, they 
are not eligible for the MIDI supported program. Moreover, these persons and families require 
many hours of intervention which means greater involvement from our community workers. 

7. Settlement Assistance - programme Réussir

l’intégration - MIDI (PRint)
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With a PhD in Complex Systems, Anthony arrived in NDG in December 2018. He was contacted for the first time by our ICS at Les-Enfants-du-Monde 
school. He started his French studies with us and participated in our workshop on work outside Montreal. Thanks to this participation, he took part 
in the Quebec City Job Fair and found a job at Sumitomo Corporation.
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status. The school team noted specific issues faced by these families in relation to their 
immigration status. Indeed, some services are not available or accessible such as family 
allowances, subsidized daycares or some francization programs.

● 22 family activities with more than 400 participants

● 

● 24 families received personalised support 

● 10 requests for support from teachers and specialists (équipe-école)
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Committee relies on the professional support of volunteer Vera Moise, who brings her expertise 
to the organization. In the coming weeks, the funding and marketing committee will also be able 
to count on the expertise of an expert thanks to the support provided by Canadian Heritage. The 

This project has successfully strengthened the school-family-community link through 
intercultural exchange activities with the school and by creating awareness among participating 
families to the ethnocultural diversity of our neighbourhood. 
 
Thanks to the support of the Programme Montréal Interculturel, between April 1st,l 2018 and 
March 31st, 2019, Bienvenue à NDG’s ICS organized 13 activities and 8 kiosks with more than 400 
participants. Parents were able to meet our ICS to obtain information on the different community 
resources available. This friendly and personal approach has helped our ICS build trust with the 
families in these schools. 

This year, thanks to our successful  experience at the Les-Enfants-du-Monde school, the 
Commission scolaire Marguerite-Bourgeoys gave us the mandate to increase our intervention at 
the Mosaïque school within the framework of the 15055 measure (Transition agents supporting 
integration of immigrant families). Thanks to the success of this project, we see the importance of 
strengthening the school-immigrant families-community link, In fact, parents of children 
attending welcome class, teachers and school professionals (équipe-école) are able to more 
easily refer families to available services.

We have responded to specific needs:

● Parents who have needs related to school: communication with day care services, with  
 teachers, with the school board about school transportation for example, etc.

● Parents who have questions on settlement and concerns about basic community services:  
 food assistance, winter clothing, social integration activities, etc.

● Teachers and specialists who request support from the ICS to develop an activity or  
 workshop, or to create a friendlier, clear and precise contact with certain parents.

The notoriety of the ICS project already established in the Mosaïque and Les-Enfants-du-Monde 
schools has attracted the attention of other schools in the neighbourhood. The Cinq-Continents 
school has repeatedly requested occasional support from our ICS.

8. The ICS project (Community school worker)

Cheng arrived in August 2018 with his CSQ. He first met one of our community workers at the NDG Cultural Center. He enrolled in our francization 
program while waiting for his permanent residence and started French classes in November 2018, now at the second level. He participated in many 
of our workshops. 
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A highlight of the ICS project this year is the large number of families with temporary immigration 
status. The school team noted specific issues faced by these families in relation to their 
immigration status. Indeed, some services are not available or accessible such as family 
allowances, subsidized daycares or some francization programs.

The ICS project in numbers: 

● 22 family activities with more than 400 participants

● 8 outreach kiosks 

● 24 families received personalised support 

● 10 requests for support from teachers and specialists (équipe-école)

Executive committee members reevaluated strategies identified at the beginning of the planning 
process. After analysing the challenges of the finance, marketing and human resources 
committees, the executive committee recommended pushing back seven planned activities in 

Identify, priorize and submit funding requests to individual donors 

Customise employee training programs according to the services and activities offered by the  

In fact, several Board members have accompanied the Director General in training sessions 
offered to community organizations to strengthen their management skills. The Human Resources 
Committee relies on the professional support of volunteer Vera Moise, who brings her expertise 
to the organization. In the coming weeks, the funding and marketing committee will also be able 
to count on the expertise of an expert thanks to the support provided by Canadian Heritage. The 

Thanks to the support of the Programme Montréal Interculturel, between April 1st,l 2018 and 
March 31st, 2019, Bienvenue à NDG’s ICS organized 13 activities and 8 kiosks with more than 400 
participants. Parents were able to meet our ICS to obtain information on the different community 

This year, thanks to our successful  experience at the Les-Enfants-du-Monde school, the 

the Mosaïque school within the framework of the 15055 measure (Transition agents supporting 
integration of immigrant families). Thanks to the success of this project, we see the importance of 
strengthening the school-immigrant families-community link, In fact, parents of children 
attending welcome class, teachers and school professionals (équipe-école) are able to more 

We have responded to specific needs:

● Parents who have needs related to school: communication with day care services, with  
 teachers, with the school board about school transportation for example, etc.

● Parents who have questions on settlement and concerns about basic community services:  
 food assistance, winter clothing, social integration activities, etc.

● Teachers and specialists who request support from the ICS to develop an activity or 
 workshop, or to create a friendlier, clear and precise contact with certain parents.

The notoriety of the ICS project already established in the Mosaïque and Les-Enfants-du-Monde 
schools has attracted the attention of other schools in the neighbourhood. The Cinq-Continents 
school has repeatedly requested occasional support from our ICS.

Ayda arrived in Quebec in June 2018 and applied for asylum a month later. Her cousin and friends encouraged her to meet with us. She participated 
in our French program and our workshops. Although she is not eligible for our individual support program, she developed her integration path with 
us. She also supported our mission as a volunteer.
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Executive committee members reevaluated strategies identified at the beginning of the planning 
process. After analysing the challenges of the finance, marketing and human resources 
committees, the executive committee recommended pushing back seven planned activities in 

Identify, priorize and submit funding requests to individual donors 

Customise employee training programs according to the services and activities offered by the  

In fact, several Board members have accompanied the Director General in training sessions 
offered to community organizations to strengthen their management skills. The Human Resources 
Committee relies on the professional support of volunteer Vera Moise, who brings her expertise 
to the organization. In the coming weeks, the funding and marketing committee will also be able 
to count on the expertise of an expert thanks to the support provided by Canadian Heritage. The 

The efforts undertaken by Bienvenue à NDG to relocate had an important on the francization of 
immigrant families newly settled in our community. The number of groups increased from 3 in 
2017-2018 (60 students) to 7 in the fall 2018 semester (140 students); this represents a 128% 
increase in the number of students.

As part of the mandate of the MIDI for 2018-2019, Bienvenue à NDG offered four francization 
semesters with a total of 453 students. Students are from 45 countries, including China, Colombia, 
Egypt, Eritrea, Iran, Mexico, Moldova, Nigeria, Pakistan, Russia, Syria, Ukraine and Venezuela . 
The Iranian, Chinese and Eritrean communities account for half of the enrolled students. In 
addition, 63% of our students live in one of the neighborhood's four priority areas, which are 
Walkley, Benny Farm, Westhaven and Saint-Raymond.

Day-care: The Bienvenue à NDG halte-répit Bienvenue à NDG started in April 2018 in response to 
a long-standing need expressed by French class students. This service aims to reduce the impact 
of social exclusion factors on immigrant families, especially single mothers and ease the 
integration of children from an immigrant background. Targeted intervention is provided by a 
family community worker who offers quality support to the children and organizes integration and 
training activities for the families attending our French classes. The Bienvenue à NDG halte-répit  
is supported by Table SIPPE and bases its philosophy on the intervention methodology 
developed by the Association des haltes-garderies communautaires du Québec.

For the four francization semesters in 2018-2019, the Bienvenue à NDG halte-répit  welcomed 18 
children from various immigration backgrounds (asylum seekers, temporary workers, permanent 
residents, etc.). This means direct support for 18 immigrant mothers enrolled in French classes 
whose children are at the heart of their integration process.

The family community worker also organized a series of family activities that allowed her to 
interact with each family to better assess their reality while encouraging parent-child 
relationships and a better understanding of the values and structures of Québec society. For 
example, given the difficulties encountered by new immigrant families during the winter session, 
a workshop entitled "My First Winter in Quebec" was organized. In the same vein, the family 

In the case of families with more specific issues (needs in terms of understanding parenting or 
potential developmental gaps in children), the family community worker has developed ties with 
health and/or community services (PRAIDA, PEP, BNDG’s community workers, ICS). 

9. French learning program

Nos étudiants de francisation - printemps 2019, notre coordonnatrice de projets Geneviève Polese et notre coordonnatrice de francisation Olga Borcovscaia

15



The efforts undertaken by Bienvenue à NDG to relocate had an important on the francization of 

2017-2018 (60 students) to 7 in the fall 2018 semester (140 students); this represents a 128% 

As part of the mandate of the MIDI for 2018-2019, Bienvenue à NDG offered four francization 
semesters with a total of 453 students. Students are from 45 countries, including China, Colombia, 
Egypt, Eritrea, Iran, Mexico, Moldova, Nigeria, Pakistan, Russia, Syria, Ukraine and Venezuela . 
The Iranian, Chinese and Eritrean communities account for half of the enrolled students. In 
addition, 63% of our students live in one of the neighborhood's four priority areas, which are 
Walkley, Benny Farm, Westhaven and Saint-Raymond.

The Bienvenue à NDG halte-répit Bienvenue à NDG started in April 2018 in response to 
a long-standing need expressed by French class students. This service aims to reduce the impact 
of social exclusion factors on immigrant families, especially single mothers and ease the 

family community worker who offers quality support to the children and organizes integration and 
training activities for the families attending our French classes. The Bienvenue à NDG halte-répit  

developed by the Association des haltes-garderies communautaires du Québec.

For the four francization semesters in 2018-2019, the Bienvenue à NDG halte-répit  welcomed 18 
children from various immigration backgrounds (asylum seekers, temporary workers, permanent 
residents, etc.). This means direct support for 18 immigrant mothers enrolled in French classes 

The family community worker also organized a series of family activities that allowed her to 

relationships and a better understanding of the values and structures of Québec society. For 
example, given the difficulties encountered by new immigrant families during the winter session, 
a workshop entitled "My First Winter in Quebec" was organized. In the same vein, the family 

A partnership agreement with Parents engagés pour la petite enfance (PEP) exists since 2017. This 
partnership aims to develop and manage Ensemble, on joue on apprend (EJA) program as well as 
offer personalized assistance to parents of children between the ages of 0 and 5. This collaboration 
allows us to reach out to our most vulnerable and often the most isolated participants: pre-schoolers 
from newly-settled allophone families in NDG. Several of these families have a temporary immigrant 
status that does not give them access to many services such as subsidized day-cares.

This year, Bienvenue à NDG hired a second bilingual family community worker for home visits in order 
to reach out to non-French speaking families. Nearly fifty families and more than sixty children were 
met during the year, coming from about twenty different countries. On average, they received nearly a 
dozen weekly home visits. We also invited participating families to activities and workshops organized 
by Bienvenue à NDG to encourage them to expand their network, meet other parents and get to know 
the neighbourhood. This year, four group activities were organized for these families: two art 
workshops (dolls and puppets), a family outing to a sugar shack with games and arts and crafts, and a 
Valentine’s Day celebration organized by the children. 

These home visits are intended to be an accompaniment to parenting including activities supporting 
child development and reading suggestions, referrals to community services, list of family outings and 
weekly activities in the neighborhood, support in their integration process and when to register for 
school or summer camp, etc.

Family community workers and the Bienvenue à NDG project coordinator were given the opportunity 
to attend various trainings and participate in forums and activities on early childhood development 
held in the neighbourhood, including participating in the Table 0-5. In addition, they were able to 
count on the daily support of the Bienvenue à NDG team to offer a quality service. 

The most recent evaluation of participating parents highlights that these personalized home visits and 
the bonds of trust developed have a positive impact on parenting skills: 91% of parents who took the 
survey, note an increase in their ability to observe and identify new skills or talents in their child. With 
the support of our Family community workers, the children of the participating families will be better 
prepared for their first year of school and for a lifetime of learning. 

   

 4  73 

 6  123 

 7  137 

 
6

 
120

 

Total   453 

Session Groups Students

Spring 2018

Summer 2018

Fall 2018

Winter 2019

23 groups

community worker also set up a winter clothing exchange network that enabled us to provide 
winter gear for children and their parents.

In the case of families with more specific issues (needs in terms of understanding parenting or 
potential developmental gaps in children), the family community worker has developed ties with 
health and/or community services (PRAIDA, PEP, BNDG’s community workers, ICS). 

10. Program  Ensemble, on joue on apprend 
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Table Interculturelle NDG (TINDG): The Table Interculturelle NDG began its activities in 2008 in 
response to the challenges posed by socio-economic issues faced by immigrants and problems 
faced by NDGs ethno-cultural communities. Currently,  the TINDG comprises of 13 partner 
organisations and institutions and is jointly coordinated by Bienvenue à NDG and the NDG 
Community Council. This year, the TINDG resumed work. Three sub-committees were formed to 
deal with key issues: health services for immigrant families with precarious status, membership 
conditions and strategic planning.

Table de concertation jeunesse NDG: Members of this Table gave us the mandate to  manage key 
initiatives for our community, like the outreach kiosk project and the ICS project in NDG. We 
contribute to the Table by sharing our knowledge on these issues and the challenges faced by 
young immigrants in their integration process.

La Table de concertation des organismes au service des personnes réfugiées et immigrantes 
(TCRI): We actively participated in the Regroupement des organismes au service des nouveaux 
arrivants (ROSNA) committee whose primary mission is to provide welcome, settlement and 
integration services to refugees and immigrants in Quebec. During 2018-2019, the committee 
worked hard to represent the organizations at the MIDI as part of restructuring the PRint and 
Soutien à la mission programs.  

Regroupement des organismes en francisation du Québec-ROFQ: The mission of this group is to 
support and promote francization of immigrants and to defend the interests of its members 
working towards a better sociolinguistic integration of newcomers. Our work focused on 
renegotiating the terms of the mandates granted by the MIDI for partner organisations that offer 
francization services in the community. 

Table 0-5 ans Cavendish: Bienvenue à NDG actively participates in meetings and activities of the 
Table where the partners work towards fostering child development and preparing them for 
transition to school. This year, Bienvenue à NDG was given the mandate to develop and offer a 
series of multilingual workshops on the school system in Quebec. These workshops respond to a 
pressing need for information from newly arrived parents and to ensure better 

● 

● NDG Community Space Coalition

● NDG Coalition for Local Economy

● 

● 

● 

11. Partnership and concertation
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Yanyan est arrivée au Québec en mai 2018. Elle avait été référée par ses amis. Elle a développé son parcours d'intégration avec nous et s’est inscrite 
à nos cours de français. Elle a participé à plusieurs de nos ateliers, activités sociales et projets tels que Dialogue voisin et PEP.



faced by NDGs ethno-cultural communities. Currently,  the TINDG comprises of 13 partner 

Community Council. This year, the TINDG resumed work. Three sub-committees were formed to 
deal with key issues: health services for immigrant families with precarious status, membership 

initiatives for our community, like the outreach kiosk project and the ICS project in NDG. We 

La Table de concertation des organismes au service des personnes réfugiées et immigrantes 
(TCRI): We actively participated in the Regroupement des organismes au service des nouveaux 
arrivants (ROSNA) committee whose primary mission is to provide welcome, settlement and 
integration services to refugees and immigrants in Quebec. During 2018-2019, the committee 
worked hard to represent the organizations at the MIDI as part of restructuring the PRint and 

Regroupement des organismes en francisation du Québec-ROFQ: 
support and promote francization of immigrants and to defend the interests of its members 

renegotiating the terms of the mandates granted by the MIDI for partner organisations that offer 
francization services in the community. 

transition to school. This year, Bienvenue à NDG was given the mandate to develop and offer a 

school-parent-community link to facilitate transition to kindergarten. Bienvenue à NDG also 
participated in developing training projects to encourage plurilingualism from birth to school.

Other participation bodies:

● NDG Action Plan Coordination Committee

● NDG Community Space Coalition

● NDG Coalition for Local Economy

● Directors table

● NDG Health Working Group

● NDG Round Table
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Fan arrived in October 2018 with his CSQ, She was referred by friends. She is currently waiting for permanent residence. She started French classes 
at the center in November 2018 and participated in many of our workshops. 



Implementation of Bienvenue à NDG’s strategic plan is in its second year; Annex 3 details the 
progress of work to date. The Board of Directors has worked tirelessly towards the realisation of 
the vision developed in 2017: being the primary reference organisation in Notre-Dame-de-Grâce 
for helping immigrants integrate harmoniously into their host country.  

Executive committee members reevaluated strategies identified at the beginning of the planning 
process. After analysing the challenges of the finance, marketing and human resources 
committees, the executive committee recommended pushing back seven planned activities in 
order to guarantee conditions for success for the deployed strategies:
            

1. Identify, priorize and submit funding requests to individual donors 

2. Organise an annual fundraiser event

3. Contact former clients of the organisation 

4. Prepare a budget for training programs 

5. Prepare internal support strategy for employees 

6. Integrate personnel development in the annual employee evaluation 

7. Customise employee training programs according to the services and activities offered by the  
 organisation 

The working committees meet regularly to advance the various issues and to take concrete action. 
In fact, several Board members have accompanied the Director General in training sessions 
offered to community organizations to strengthen their management skills. The Human Resources 
Committee relies on the professional support of volunteer Vera Moise, who brings her expertise 
to the organization. In the coming weeks, the funding and marketing committee will also be able 
to count on the expertise of an expert thanks to the support provided by Canadian Heritage. The 
committee will be able to work towards achieving the targeted objectives.

12. Strategic Planning
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Aminata Aïdara, president 2016-2019. 



Executive committee members reevaluated strategies identified at the beginning of the planning 
process. After analysing the challenges of the finance, marketing and human resources 
committees, the executive committee recommended pushing back seven planned activities in 

Identify, priorize and submit funding requests to individual donors 

Customise employee training programs according to the services and activities offered by the  

In fact, several Board members have accompanied the Director General in training sessions 
offered to community organizations to strengthen their management skills. The Human Resources 
Committee relies on the professional support of volunteer Vera Moise, who brings her expertise 
to the organization. In the coming weeks, the funding and marketing committee will also be able 
to count on the expertise of an expert thanks to the support provided by Canadian Heritage. The 

Côte-des-Neiges-Notre-Dame-de-Grâce borough

City-MTESS agreement: Increase services for isolated and vulnerable individuals and 
help them acquire new skills and knowledge that will encourage them to participate in 
community life.

Office for integration of newcomers to Montreal - BINAM 

Break isolation and empower the social vision of immigrants

Caisse Desjardins of Notre-Dame-de-Grâce

Office equipment - French learning program

Commission scolaire Marguerite-Bourgeoys 

ICS Project - Mosaïque School - Liaison between community, family and school: 
establish links and contacts with parents to support long term education of their 
children.

Les-Enfants-du-Monde School

ICS Project -  Liaison between community, family and school

L'autorité des marchés financiers (AMF) - Regulatory body of Que-
bec`s financial markets

My finances, my future project; workshop on financial system in Quebec

Ministry of Immigration, Diversity and Inclusion

MIDI programme Réussir l’intégration - PRInt: Settlement assistance and integration 
of newcomers; individual guidance to establish integration and follow-up plan.

French classes for non-French speaking adult immigrants 

Mobilization-Diversity: Inciter les clientèles peu jointes par les services de 
francisation du ministère à suivre des cours de français à temps partiel.

Ministry of Canadian Heritage 

Parents engagés pour la petite enfance (PEP)

Organization of NDG Intercultural Festival 2018 

Table de concertation jeunesse NDG (NDG Youth Roundtable) - DRSP

Projet ICS -  École Les-Enfants-du-Monde: Encourage intercultural dialogue between 

City of Montreal - PSDECFE

Organisation of NDG Intercultural Festival 2018

13. Funding partners
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Zulay arrived in April 2018 seeking protection from the Government of Canada. Referred by Women of the World, she started learning French with us and 
participated in family outings. She also supported us as a volunteer. Recently, her asylum application was accepted.



Executive committee members reevaluated strategies identified at the beginning of the planning 
process. After analysing the challenges of the finance, marketing and human resources 
committees, the executive committee recommended pushing back seven planned activities in 

Identify, priorize and submit funding requests to individual donors 

Customise employee training programs according to the services and activities offered by the  

In fact, several Board members have accompanied the Director General in training sessions 
offered to community organizations to strengthen their management skills. The Human Resources 
Committee relies on the professional support of volunteer Vera Moise, who brings her expertise 
to the organization. In the coming weeks, the funding and marketing committee will also be able 
to count on the expertise of an expert thanks to the support provided by Canadian Heritage. The 

City-MTESS agreement: 
help them acquire new skills and knowledge that will encourage them to participate in 

Office for integration of newcomers to Montreal - BINAM 

Office equipment - French learning program

ICS Project - Mosaïque School - Liaison between community, family and school: 

Les-Enfants-du-Monde School

ICS Project -  Liaison between community, family and school

L'autorité des marchés financiers (AMF) - Regulatory body of Que
bec`s financial markets

My finances, my future project; workshop on financial system in Quebec

Ministry of Immigration, Diversity and Inclusion

French classes for non-French speaking adult immigrants 
 Support towards mission
Mobilization-Diversity: Inciter les clientèles peu jointes par les services de 
francisation du ministère à suivre des cours de français à temps partiel.

Ministry of Canadian Heritage  

Develop concrete action plans to promote diversity in NDG 

Parents engagés pour la petite enfance (PEP)

Ensemble on joue sur apprend program

Service Canada - Summer jobs Canada 

Organization of NDG Intercultural Festival 2018 

Support towards volunteer action

Table de concertation jeunesse NDG (NDG Youth Roundtable) - DRSP

Organise outreach activities - break isolation of immigrant families 

City of Montreal - PMI

Projet ICS -  École Les-Enfants-du-Monde: Encourage intercultural dialogue between 
immigrant families and members of the host society by fostering intercultural 
understanding.

City of Montreal - PSDECFE

Organisation of NDG Intercultural Festival 2018
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Kiosk  

 DATE PLACE EVENT / PROJECT  Total 

1 12-Apr-2018 Centre Pauline-Julien  Portes ouvertes 50 

2 9-May-2018 École les Enfants de monde Rencontre de parents 20 

3 14-May-2018 École de la Mosaïque Rencontre de parents 20 

4 15-May-2018 École de la Mosaïque Rencontre de parents 15 

5 16-May-2018 École de la Mosaïque Rencontre de parents 18 

6 22-May-2018 École de la Mosaïque Rencontre de parents 15 

7 24-May-2018 École de la Mosaïque Rencontre de parents 20 

8 30-May-2018 Sainte-Catherine-de-Sienne Rencontre de parents 35 

9 9-Jun-2018 Rue Belgrave Fête de la rue Belgrave 30 

10 14-Jun-2018 École Judith Jasmin Rencontre de parents 40 

11 24-Aug-2018 MCQ Activités aux familles 100 

12 26-Aug-2019 Fête interculturelle NDG Activités aux familles 70 

13 27-Aug-2018 École Notre Dame de Grace Bienvenue scolaire 20 

14 27-Aug-2018 École les Enfants de monde Bienvenue scolaire 30 

15 27-Aug-2018 École Marc-Favreau Bienvenue scolaire 140 

16 28-Aug-2018 École les Enfants de monde Bienvenue scolaire 30 

17 28-Aug-2018 Sainte-Catherine-de-Sienne Bienvenue scolaire 50 

18 28-Aug-2018 École Judith Jasmin Bienvenue scolaire 50 

19 6-Sep-2018 McGill University Fair 
Rencontre des 
étudiants 20 

20 8-Sep-2018 
Monkland Community 
Centre Portes ouvertes 15 

21 12-Sep-2018 École les Enfants de monde Assemblée générale 60 

22 12-Sep-2018 École Notre Dame de Grace Assemblée générale 30 

23 15-Sep-2018 Parc Gilbert-Layton Fête de quartier 25 

24 13-Sep-2018 École Marc-Favreau Assemblée générale 150 

25 13-Sep-2018 
École primaire Cinq-
Continents Assemblée générale 25 

26 13-Sep-2018 Sainte-Catherine-de-Sienne Assemblée générale 50 

27 19-Sep-2018 École secondaire Saint-Luc Assemblée générale 15 

28 20-Sep-2018 École Judith Jasmin Assemblée générale 15 

29 20-Sep-2018 École de la Mosaïque Assemblée générale 20 

30 5-Oct-2018 Mosquée Taiba 
Services 
communautaires 80 

31 12-Oct-2018 Mosquée Taiba 
Services 
communautaires 75 

32 15-Oct-2018 École Saint-Luc Rencontre de parents 30 
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Annexe 1: kiosk list



faced by NDGs ethno-cultural communities. Currently,  the TINDG comprises of 13 partner 

Community Council. This year, the TINDG resumed work. Three sub-committees were formed to 
deal with key issues: health services for immigrant families with precarious status, membership 

initiatives for our community, like the outreach kiosk project and the ICS project in NDG. We 

La Table de concertation des organismes au service des personnes réfugiées et immigrantes 
(TCRI): We actively participated in the Regroupement des organismes au service des nouveaux 
arrivants (ROSNA) committee whose primary mission is to provide welcome, settlement and 
integration services to refugees and immigrants in Quebec. During 2018-2019, the committee 
worked hard to represent the organizations at the MIDI as part of restructuring the PRint and 

Regroupement des organismes en francisation du Québec-ROFQ: 
support and promote francization of immigrants and to defend the interests of its members 

renegotiating the terms of the mandates granted by the MIDI for partner organisations that offer 
francization services in the community. 

transition to school. This year, Bienvenue à NDG was given the mandate to develop and offer a 

● 

● NDG Community Space Coalition

● NDG Coalition for Local Economy

● 

● 

● 

35 9-Nov-2018 Bibliothèque Benny 
Services 
communautaires 50 

36 14-Nov-2018 HLM Saint Raymond Vaccination 15 

37 15-Nov-2018 École de la Mosaïque Remise de bulletin 25 

38 16-Nov-2018 Immeuble 6955 Fielding 
Services 
communautaires 20 

39 20-Nov-2018 École les Enfants de monde Remise de bulletin 50 

40 21-Nov-2018 École les Enfants de monde Remise de bulletin 50 

41 22-Nov-2018 École Marc-Favreau Rencontre de parents 150 

42 22-Nov-2018 Sainte-Catherine-de-Sienne Rencontre de parents 25 

43 29-Nov-2018 Annexe St-Luc Rencontre de parents 60 

44 29-Nov-2018 École Saint-Luc Rencontre de parents 70 

45 12-Dec-2018 RBC Banque 
Services 
communautaires 20 

46 14-Dec-2018 Garderie K.I.D.S Fielding Rencontre de parents 15 

47 25-Jan-2019 CLSC de Benny Farm 
Services 
communautaires 2 

48 27-Jan-2019 
Westhaven Community 
Center 

Services 
communautaires 40 

49 23-Jan-2019 
École Santa Monica / Parc 
Benny 

Services 
communautaires 25 

33 19-Oct-2018 Mosquée NDG 
Services 
communautaires 50 

34 8-Nov-2018 Provigo Épicerie 
Services 
communautaires 20 
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faced by NDGs ethno-cultural communities. Currently,  the TINDG comprises of 13 partner 

Community Council. This year, the TINDG resumed work. Three sub-committees were formed to 
deal with key issues: health services for immigrant families with precarious status, membership 

initiatives for our community, like the outreach kiosk project and the ICS project in NDG. We 

La Table de concertation des organismes au service des personnes réfugiées et immigrantes 
(TCRI): We actively participated in the Regroupement des organismes au service des nouveaux 
arrivants (ROSNA) committee whose primary mission is to provide welcome, settlement and 
integration services to refugees and immigrants in Quebec. During 2018-2019, the committee 
worked hard to represent the organizations at the MIDI as part of restructuring the PRint and 

Regroupement des organismes en francisation du Québec-ROFQ: 
support and promote francization of immigrants and to defend the interests of its members 

renegotiating the terms of the mandates granted by the MIDI for partner organisations that offer 
francization services in the community. 

transition to school. This year, Bienvenue à NDG was given the mandate to develop and offer a 

● 

● NDG Community Space Coalition

● NDG Coalition for Local Economy

● 

● 

● 

Social activities  

 DATE PLACE SUBJECT 
EVENT /

PROJECT Total 

1 26-Apr-18 Centre Walkley - École LEDM Dessine mon es�me de soi ICS 27  

2 18-May-18 Bienvenue à NDG Système scolaire (persan) Table 0-5 ans 21  

3 24-May-18 Bienvenue à NDG Système scolaire (anglais) Table 0-5 ans 4  

4 24-May-18 Bienvenue à NDG Système scolaire (espagnol) Table 0-5 ans 8  

5 25-May-18 Bienvenue à NDG Système scolaire (mandarin) Table 0-5 ans 24  

6 15-Jun-18 Dépôt alimentaire NDG Réseautage (Ressources humaines RBC) PRINT 13  

7 26-Jul-18 Stade Molson - centre-ville Match des Aloue�es Clef de la ville 58  

8 3-Aug-18 Bienvenue à NDG Système scolaire (persan) Table 0-5 ans 19  

9 5-Aug-18 Parcs Canada - Lachine Ini�a�on au camping Clef de la ville 71  

10 16-Aug-18 Bienvenue à NDG Système scolaire (espagnol) Table 0-5 ans 17  

11 17-Aug-18 Bienvenue à NDG Système scolaire (anglais) Table 0-5 ans 11  

12 19-Aug-18 La Ronde Sor�e en famille Clef de la ville 20  

13 24-Aug-18 Bienvenue à NDG Système scolaire (mandarin) Table 0-5 ans 24  

14 26-Aug-18 Centre spor�f NDG 
Fête interculturelle de NDG / Dialogue 
Voisin (lancement) PRINT-PDSEC-PCH 350  

15 3-Sep-18 
Insectarium et Jardin 
botanique Sor�e en famille Clef de la ville 45  

16 15-Sep-18 Parc Gilbert-Layton Fête de quar�er Fielding/Walkley ICS - PCH 300  

17 21-Sep-18 Bienvenue à NDG Régionalisa�on (SOIT+PROMIS) PRINT 17  

18 23-Sep-18 Tour en vélo Hip Hop you don't stop ICS 12  

19 10-Oct-18 École Les-Enfants-de-monde Atelier de décora�on de citrouilles ICS 75  

20 13-Oct-18 Jardin botanique 
Exposi�on Halloween-théâtre -
lanternes ICS 70  

21 19-Oct-18 Bienvenue à NDG Fraude AMF 14  

22 9-Nov-18 Bienvenue à NDG Système scolaire (français et anglais) Table 0-5 ans 10  

23 17-Nov-18 Défilé du père noël Sor�e familiale ICS - Clef de la ville 46  

24 23-Nov-18 Bienvenue à NDG 
Système bancaire au Canada (français, 
anglais, espagnol) AMF 16  

25 26-Nov-18 École Cinq-Con�nents Atelier -CREP ICS 12  

26 29-Nov-18 Bienvenue à NDG 
Mon premier hiver, atelier, discussion 
et don de vêtements ICS 29  

27 3-Dec-18 Bienvenue à NDG Droits des locataires PRINT 6  

28 8-Dec-18 Bienvenue à NDG Poupées Ukrainiennes PEP 19  

29 27-Dec-18 Planétarium Sor�e familiale ICS - Clef de la ville 50  

30 23-Jan-19 École Les-Enfants-de-monde 
Ma Famille en sante: atelier cuisine 
santé ICS 39  

31 27-Jan-19 Parc de la Confédéra�on Pa�nage - pa�noire Bleu, Blanc, Bouge ICS 60  

32 30-Jan-19 École Les-Enfants-de-monde 
Ma Famille en sante: atelier cuisine 
santé ICS 16  

33 1-Feb-19 Bienvenue à NDG 
Soirée cinéma (enfants) - nouvel an 
lunaire CC NDG 25  

34 2-Feb-19 Parc de la Confédéra�on Pa�nage - pa�noire Bleu, Blanc, Bouge BàNDG Familles 20  

35 3-Feb-19 Parc de la Confédéra�on Pa�nage - pa�noire Bleu, Blanc, Bouge ICS 30  
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37 7-Feb-19 Bienvenue à NDG Droits des locataires (LOGIS-Ac�on) PRINT 5 

38 9-Feb-19 Parc de la Confédéra�on Pa�nage - pa�noire Bleu, Blanc, Bouge ICS 6 

39 10-Feb-19 Parc Jean-Drapeau Fête des Neiges Clef de la ville 21 

40 10-Feb-19 Parc de la Confédéra�on Pa�nage - pa�noire Bleu, Blanc, Bouge ICS 20 

41 12-Feb-19 École de la Mosaïque Droits des locataires (LOGIS-Ac�on) ICS 5 

42 16-Feb-19 Parc de la Confédéra�on Pa�nage - pa�noire Bleu, Blanc, Bouge ICS 20 

43 17-Feb-19 Parc de la Confédéra�on Pa�nage - pa�noire Bleu, Blanc, Bouge ICS 30 

44 17-Feb-19 
Centre communautaire 
Westhaven Ac�vités familiales - familles arabes PRINT 31 

45 23-Feb-19 Parc de la Confédéra�on Pa�nage - pa�noire Bleu, Blanc, Bouge ICS 20 

46 24-Feb-19 Parc de la Confédéra�on Pa�nage - pa�noire Bleu, Blanc, Bouge ICS 5 

47 2-Mar-19 Parc de la Confédéra�on Pa�nage - pa�noire Bleu, Blanc, Bouge ICS 20 

48 9-Mar-19 Parc de la Confédéra�on Pa�nage - pa�noire Bleu, Blanc, Bouge ICS 20 

49 9-Mar-19 Bienvenue à NDG Kolobok - marionne�es PEP 11 

50 10-Mar-19 Parc de la Confédéra�on Pa�nage - pa�noire Bleu, Blanc, Bouge ICS 35 

51 14-Mar-19 Bienvenue à NDG 
Marché du travail dans la ville de 
Québec (SOIT) PRINT 32 

52 15-Mar-19 Bienvenue à NDG Régionalisa�on (PROMIS) PRINT 17 

53 17-Mar-19 Parade de la Saint-Patrick Sor�e familiale Clef de la ville 24 

54 19-Mar-19 Bienvenue à NDG Sécurité, préven�on et environnement PRINT 10 

55 19-Mar-19 Centre Walkley 
Dialogue Voisin (community 
connectors) PCH 16 

56 21-Mar-19 Bienvenue à NDG Célébra�on de la fête de Norouz PMI 120 

57 22-Mar-19 Bienvenue à NDG 
Système de taxa�on canadien 
(mandarin) PRINT 33 

58 24-Mar-19 
Centre communautaire 
Westhaven Système financier (arabe) AMF 23 

59 24-Mar-19 
Maison de la culture NDG - 
Botrel Peinture (Peekaboo) PEP-SIPPE 7 

60 25-Mar-19 Bienvenue à NDG Système financier (persan) AMF 19 

61 25-Mar-19 
Centre communautaire 
Saint-Raymond 

Dialogue Voisin (souper 
communautaire) PCH 12 

62 29-Mar-19 Bienvenue à NDG Système financier (espagnol) AMF 16 

63 29-Mar-19 Bienvenue à NDG Système financier (mandarin) AMF 21 

64 29-Mar-19 Bienvenue à NDG Dialogue Voisin (déjeuner) PCH 25 

65 29-Mar-19 Bibliothèque Benny Dialogue Voisin PCH 10 

66 29-Mar-19 
Centre communautaire 
Westhaven Dialogue Voisin PCH 15 

67 29-Mar-19 Bienvenue à NDG Dialogue Voisin (déjeuner) PCH 24 

68 29-Mar-19 Espace CJE-REP Dialogue Voisin PCH 8 

69 29-Mar-19 
Centre communautaire 
Westhaven Dialogue Voisin PCH 50 

70 29-Mar-19 Bienvenue à NDG 
Atelier : Mon argent, mes finances, mon 
avenir PRINT 13 

     2344 

 

36 6-Feb-19 École Les-Enfants-de-monde 
Ma Famille en sante: atelier cuisine 
santé ICS 22  
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Annexe 3: Status of the organization's strategic 
planning

Strategic direction: 1. Ensure recurrent funding that will enable the 
organisation to achieve its mission

Strategy : 1.1. Guarantee mission support funding for the organisation

Strategy : 1.2. Diversify funding sources of the organisation
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Actions Indicators In-charge Status 

Establish a funding 
request application 
to meet visibility and 
basic financial needs 
of the organisation 

Outline prepared  Finance and 
marketing committee 

Ongoing: Core 
documents prepared. 

Ensure local partner 
support for financial 
needs of the 
organisation  

Support letters 
obtained 

Finance and 
marketing committee 

Ongoing: 7 support 
letters obtained  

Develop and execute 
strategic approaches 
for each potential 
sponsor 

Outline prepared Finance and 
marketing committee  

Ongoing 

 

Actions Indicators In-charge Status 

Identify, prioritize and 
submit funding applications 
to potential government 
funding bodies  

Applications submitted Executive management Ongoing: 15 applications 
submitted  

Identify, prioritize and 
submit funding requests to 
potential private donors 
(foundations, organisations, 

Applications submitted Executive management Ongoing : 4 applications 
submitted  

Identify, prioritize and 
submit funding requests to 
individual donors  

Applications submitted  Executive management Postponed 

 
Strategy : 1.3. Develop a fundraising campaign

Actions Indicators In-charge Status 

Identify a fundraising 
campaign study  

CA approval Finance and marketing 
committee 

On-going 

Organize an annual 
fundraising event  

Event organized Executive management  Postponed 

Contact former clients of the 
organisation  

Donations received Executive management Postponed 

 



Strategic direction: 2. Increase visibility of the organisation

Strategy: 2.1. Reach out to immigrants who are not benefiting from the services of the 
organisation
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Actions Indicators In-charge Status 

Contact and collaborate 
with organisations that work 
“frontline” with newcomers  

No. of new partners  Community workers Completed: 3 new partners 
● Prévention CDN-

NDG 
● PEP 
● Association for 

community day-
care centres of 
Quebec  

Organise outreach activities 
in various places visited by  
newcomers  

No. of new clients  Community workers Completed: 49 kiosques, 
2700 persons contacted  

Create new links/ 
partnerships with 
associations, organisations 
and community centres in 
the neighbourhood  

2 new partnership per year Executive management On-going:  2 new 
partnerships 
- NDG Cultural 
Centre 
- AMF 
 

Develop communication 
and promotional tools 
according to the target 
population 

Tools developed Finance and marketing 
committee 

Completed:5 tools developed  
● French learning 

programme 
publicity 

● Publicity for 
Workshops  

● Facebook page 
● Video 
● Newspaper 

publicity: Metro 

Organize the client 
database 

Client database up to date Executive management  Completed: Client database 
on MailChimp up to date  

Create a website  Online website Executive management  Completed: website on line 

Create an overview of 
NDG’s immigrant 
community 

Document submitted Finance and marketing 
committee 

On-going 

Develop an ambassador 
program  

program developed Finance and marketing 
committee 

On-going 

 



Strategic direction: 3. Provide better working conditions for employees 
and allow staff to develop their full potential

Strategy : 3.1. Develop a human resources plan

Strategy : 3.2. Create a staff compensation plan
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Actions Indicators In-charge Status 

Evaluate the current 
workstations of the 
employees 

Review  all workstations Human resources 
committee 

On-going 

 Identify development needs 
of the employee according 
to the current and future 
services of the organization 

Document prepared Human resources 
committee 

On-going 

Consolidate and improve 
internal human resources 
policies  

Document updated Human resources 
committee 

On-going 

Implement the human 
resources plan  

CA approval Executive management  On-going 

 

Actions Indicators In-charge Status 

Review employee pay 
structure according to the 
organisation’s funding 
(market benchmark) 

Document prepared Human resources 
committee 

On-going 

Provide employee welfare 
benefits based on  the 
organisation’s funding  

Document prepared Human resources 
committee 

On-going: FTQ account 
created  

 
Strategy : 3.3. Develop a training plan

Actions Indicators In-charge Status 

Identify training needs (for 
the employees and 
organization)  

Document prepared Human resources 
committee 

On-going 

Prepare a budget for 
training programs 

Document prepared Executive management  Postponed 

Establish internal support 
strategy for employees 

Document prepared Human resources 
committee 

Postponed 

Integrate employee 
development in the annual 
employee appraisal 

Document updated Executive management  Postponed 

 



Strategic direction: 4. Improve the services provided by the organisa-
tion based on the needs of the community

Strategy : 4.1. Review the current services provided by the organisation
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Actions Indicators In-charge Status 

Document and classify the 
services and activities 
provided by the 
organization  

Document of services 
provided updated 

Executive management  On-going: Preliminary draft 
created  

Prepare an overview of the 
services offered to 
immigrants by other 
welcome organisations in 
Montreal  

Document prepared To be determined On-going: Preliminary draft 
created 

Adjust the organisation’s 
budget according to the 
services and activities 
offered 

New budget Executive management On-going: Annual budgets 
listed  

Adjust employee training 
program according to the 
services and activities 
provided by the 
organisation  

HR policy updated  Executive management Postponed 

 
Strategy : 4.2. Evaluate community needs

Strategy : 4.3.Create a pre-employment program

Actions Indicators In-charge Status 

Contact partners through 
the roundtable with a view 
to sharing their knowledge 
on the needs of the 
immigrant community 
(isolated clients not 
contacted by BaNDG)   

Number of partners 
contacted  

Executive management On-going 

Conduct a survey among 
the clients (example : 
survey during activities 
organised, focus groups) on 
the services offered by 
BàNDG 

Survey results Community workers Postponed 

Review organization’s 
capacity to answer the 
needs of the community  

Document prepared Executive committee On-going 

 

Actions Indicators In-charge Status 

Create a space for linguistic 
exchange  

New service developed Executive management  Completed! 

 




