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A word from our president
Dear members and friends of Bienvenue à Notre-Dame-de-Grâce,

You will find in the following pages the highlights of the year 2019-2020,
including the projects and activities to which our staff dedicated their efforts,
under the leadership of our General Director, Mr. Luis Miguel Cristancho. With
the support of our many volunteers, we always aim to better meet the needs
of newcomers settling in the Notre-Dame-de-Grâce neighborhood and thus
facilitate their integration into Quebec society.
Despite the growing success of our activities over the years, including our
information kiosks, integration activities such as our NDG intercultural Festival,
and French learning program, from mid-March the COVID-19 pandemic forced
us to adjust our activities and make significant changes to our way of working;
our team continued, despite the difficult and sometimes frightening context,
to actively support our participants, many of whom found themselves in a
precarious family, social or financial situation.
Thank you, everyone, for the excellent work carried out over the past year, for
the efforts maintained since the start of the pandemic and for your adaptability
which enabled us to continue our activities. I also thank my colleagues on the
board of directors for their ever increasing involvement and our partners
without whom the accomplishment of our mission would be impossible.

Anouk Laurent,
President of the Board of DIrectors Bienvenue à Notre-Dame-de-Grâce

A word from our general director
I would like to start my message with the last two weeks of 2019-2020, because they
have shown us the level of our team’s commitment and readiness to support
immigrant families in their integration challenges, even in the context of an epidemic
like COVID-19. We are extremely proud of the quick response from our team members,
to ensure that all of our participants are safe and sound during this terrible situation.
For this great effort, a big thank you!
The period 2019-2020 was essential for Bienvenue à Notre-Dame-de-Grâce, because it
represented the consolidation of the organization in its own premises. During this
period, we have achieved many goals of which we are very proud. Here are a few.
Thanks to our 53 information kiosks, we have established over 1505 contacts (questions,
referrals, translations, etc.) giving participants the opportunity to express themselves in
their language of preference. For many participants, the information kiosk is the first
opportunity since their arrival in Canada to be listened to and make themselves
understood.
Between June and December 2019, we had reached almost 70% of the goal set for the
year in individual meetings with newcomers. Our good performance has been
recognized by the Ministry of Immigration, Francization and Integration (MIFI) which
has decided to increase our financial support accordingly.
In addition, with the support of our partners, we organized 69 social integration
activities, to break the isolation of immigrant families, train and build a sense of
belonging. More than 2000 participants in our workshops, celebrations, family outings
and meetings had the opportunity to better understand the diversity of our society.
Among these activities, we must mention the eighth edition of our NDG intercultural
celebration: our 16 immigrant artists involved welcomed more than 350 participants
who also benefited from our 21 free intercultural activities. Once again, thanks to the
support of our 45 volunteers, our 2019 NDG Intercultural Festival was a great success.
Our program of French as a second language for immigrant adults has also had very
positive outcomes. We grew from 23 groups to 41 groups per year, with 442 new
students. Thanks to the support of the Caisse Desjardins de Notre-Dame-de-Grâce, we
have succeeded in expanding our working space and have a new, fully equipped
classroom to better meet this increasing need of our community.
Before concluding, I would like to draw your attention to two activities that have
channeled the efforts of our team and our members of the Board of Directors: our first
fundraising campaign and the consolidation of the NDG Intercultural Table strategic
plan. The support granted by the Ministry of Canadian Heritage has enabled us to work
on these two activities and move forward on consolidating our vision of becoming the
reference organization in NDG for the integration of immigrants into the host society.
Thank you and good reading,
Luis Miguel Cristancho, General Director

The Board of directors, the team and members
The Board of directors
▪
▪
▪
▪
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▪
▪

Aminata Aïdara (until June 26, 2019)
Anne Legault (until September 7, 2019)
Anouk Laurent
Beatriz Zuniga
Elena Cisse (Carrefour Jeunesse-Emploi NDG)
Gabriela Loureiro (until September 7, 2019)
Gulnar Mousa
Honorine Youmbissi
James Olwell (NDG Community Council)
Margot Rothman
Marie-Hélène Bachand
Miranda Potts (Prevention CDN-NDG)
Nathalie Senécal
Véronique Lamontagne

▪
▪
▪
▪

Diana Costandoi, Social worker (Russian)
Geneviève Polese, Project coordinator
Ivonn Conde, Social worker (Spanish)
Josée-Frédérique Lefèbvre, PEP-Family support worker (until
June 26, 2019)
Johanna MERCHAN, Administrative assistant
Lilia BITAR, Social worker (Arabic)
Luis Miguel Cristancho, Director general
Manisha IYER, School interventionist at the Les-Enfants-duMonde school and Intercultural mediation agent
Moamen Hassan, Social worker (Arabic) (until August 7, 2019)
Olga Borcovscaia, Francization coordinator
Olga Moiseeva, PEP-Family support worker (until May 24, 2019)
Sara BERAKI, Social worker (Tigrinya)
Sara PICOTTO, Family support worker
Sharareh Mahvi, Social worker (Persian)
Sirvart SABBAGHIAN, Intercultural mediation agent
Yang CHEN, Social worker (Mandarin)
Yessica Nuñez, School interventionist at the École de la Mosaïque
Yuliya Strelnikova Family support worker (until September 1st,
2019)
Zhihui Liu, Social worker (Mandarin) (until August 26, 2019)

The team

▪
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▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Student members
▪
▪

Sirvart SABBAGHIAN, Concordia University
Manar Assali, Student Trainee in the ICAN-McGill program

Contract workers
▪
▪
▪
▪
▪

Diana Manrique, bookkeeper
Vivian Garcîa, graphic designer
Louna Hamad, graphic designer
Marlo Turner Ritchie, Strategic advisor in communications and
finance
Loralie Bromby, Strategic advisor in communications and
finance

Corporate members
▪
▪
▪

NDG Community Council
Carrefour jeunesse-emploi NDG
Prevention CDN-NDG

Members in total: 16

Our Volunteer’s Support
During 2019–2020, we counted on the support of 94 volunteers who have
contributed more than 700 hours of their time, proving their initiative, creativity
and their sense of responsibility, through their participation in our various
activities. Our volunteers are one of our most important assets. Each volunteer
represents a vital and invaluable human resource. With an hourly rate of $12.50,
their financial contribution is estimated at $8,925 for this year.
The support of our volunteers has contributed to the development of
partnership initiatives such as our information kiosks in partnership with the
NDG Youth Table. Additionally, we rely on the exceptional help of Sara and
Frank, our volunteer teachers who have dedicated more than 90 hours to
support new students on their journey to learn French.

Volunteers in our NDG Intercultural Festival 2019.

One on one activities - Information kiosks
For many recently arrived families, neighborhood schools are often the first
contact with their new society. Information kiosks in NDG schools are at the
heart of our mission: to strengthen the family-community-school bond. This
intervention component offers newly arrived families the opportunity to learn
more about the community resources available to them (health, education,
sports and cultures, municipal services, food support, etc.). This personal
contact is a unique opportunity to communicate with these families in their
native language in order to break their isolation and support them in their
integration process. In the school context, participants acquire the confidence
and the tools necessary to, in particular, support their children in their
educational journey.
In partnership with the NDG Youth Concertation Table, this year our team
organized 53 kiosks with more than 1,500 contacts established (answering
questions, referrals, on-site translation, etc.). On the other hand, we noted that
many families with temporary immigration status and without access to
government integration services, have participated in our kiosks for
multilingual support. The kiosks therefore offer the unique opportunity to meet
our multilingual integration consultants outside our offices, in order to obtain
information on community services and resources directly in the public places
frequented by immigrant families. Information kiosks are also used to promote
our events and workshops, in addition to promoting the services offered in the
Borough.
In addition to specific questions such as finding a family doctor or seasonal
requests such as tax clinics or summer camps, the most common questions
are:
▪
▪
▪
▪
▪
▪
▪
▪
▪

Job search
housing
Free activities for children
Social family activities
Renewal of work permits
Volunteering
French and English classes
Participation to community life
Food assistance

Integration activities
▪

Clé de la Ville family outings: As part of this project, eight family outings
were organized. Immigrant, low-income and often large families, including
several single mothers, took advantage of Montreal’s cultural and sporting
offers, including several outdoor activities greatly appreciated by young
people. These activities have helped families break out of isolation and
develop landmarks in their new city, in addition to overcoming the
language barrier. With the support of the Quebec Fund for Social Initiatives
as part of Alliances for Solidarity (Ville-MTESS), the Bienvenue à NDG team
has chosen to organize various multi-age activities, especially during school
holidays, summer and weekends to encourage the participation of all family
members. In addition, the accompaniment of stakeholders has helped
support families in a friendly atmosphere and encourage the development
of relationships of trust.

▪

Collective activities, Successfully integrating MIFI program - Réussir
l’intégration: We carried out 11 collective activities with more than 300 new
arrivals. These activities serve to better understand the functioning of
Quebec society in order to become active members. These multilingual
information sessions allowed immigrants who are new to the neighborhood
to be better equipped to achieve their integration objectives: housing,
regionalization, taxation, health and safety, intimidation, phonetics, to name
a few - some.

▪

Workshops on the Quebec school system and school transition: Supported
by the Table 0-5 years Cavendish, and in collaboration with the school team
of the CIUSSS Center-Ouest-de-l'île-de-Montréal, a series of five Workshops
were offered to meet a glaring need expressed by immigrant parents: to
better understand the Quebec school system and the skills important for
the transition to kindergarten, in order to guarantee a better future for their
children. The multilingual information presented was very well received in
addition to the discussion space created during the meeting - a space for
discussion greatly appreciated especially with new parents. Several families

rightly mention having immigrated to Canada in order to offer their children
better educational opportunities.
▪

Workshops on Bullying - “My new neighborhood free of Bullying” - Mon
nouveau quartier libre d’intimidation: As part of the financial support
program Together against bullying, and in collaboration with Prévention
CDN-NDG, we gave six multilingual workshops explaining the definitions
concepts such as bullying and cyberbullying to nearly 50 new parents. These
workshops also helped support parents in developing their parenting skills,
as well as better equip them to encourage communication in their families.
In addition, this open space for discussion also serves as a networking
opportunity in a new host community, a key element to the success of the
integration process.

▪

Fête interculturelle NDG - NDG’s Intercultural Festival: Thanks to the
support of the Support Program for the Diversity of Cultural Expressions Festivals and Events of the City of Montreal and unprecedented financial
support under the Multiculturalism Program of Canadian Heritage, the 2019
edition NDG Intercultural Festival was once again a huge success. Attracting
more than 350 residents of the neighborhood, both immigrant and
Quebecois, around numerous multicultural kiosks and a diverse and
multicultural artistic program (dance, song, musical performances), the
event counted on the exceptional participation of Chinese, Iranian and Latin
American communities. In addition, once again this year, many DIY
activities were offered to toddlers.

▪

During the fall of 2019 and thanks to the support of our intern Sirvart
Sabbaghian from Concordia University, we set up a support group for
immigrant women from the NDG district. This support group for newly
arrived women was active for three months. Women from different life
situations and immigrant backgrounds came together to share and learn
from each other. Many women expressed how invaluable the group was for
them. One of them even mentionned that it gave him new motivation! It
may seem like a lot in a short time, but the group was able to share and
exchange on many subjects, and this, in a friendly and safe atmosphere.

Training – French program
Bienvenue à NDG recognizes that learning the French language is an essential
step in the success of the process of integration of immigrants in Quebec. In
this way, we strive to offer the best possible service to each of the individuals
and families who seek our support.
Since the announcement of an increase in accessibility to the MIFI French
program on July 1, 2019, and in order to be better able to serve the NDG
community to welcome the largest number of students, Bienvenue à NDG has
invested in the construction of an additional classroom.
During 2019-2020, as part of the MIFI's mandate, Bienvenue à NDG offered four
French training sessions for a total of 511 participants, including 442 new
students. The number of groups increased from 23 in 2018-2019 to 41 groups in
2019-2020, which represents a 78% increase. Students come from 73 countries,
including China, Colombia, Egypt, Eritrea, Iran, India, Mexico, Moldova, Nigeria,
Pakistan, Russia, Syria, Ukraine and Venezuela. The Iranian, Chinese and
Eritrean communities represent half of the students enrolled this year. In
addition, more than 70% of our students live in the Notre-Dame-de-Grâce
neighborhood.

Our drop-in respite
Bienvenue à NDG drop-in respite, set up in April 2018, meets the needs of
parents enrolled in the francization program. The service aims to reduce the
impact of factors of social exclusion of immigrant families, mainly for single
mothers, as well as to facilitate the integration of children of immigrant origin.
A family worker provides quality support to children and organizes many
integration and training activities for participating families.
This program is supported by the Table 0 - 5 and bases its philosophy on the
intervention methodology developed by the Association des haltes-garderies
communautaire du Québec. In the case of families with more specific issues
(needs in terms of understanding the parenting role or potential differences in
development in children), the family community worker has developed links
with various partners and complementary organizations (La Fondation de la
Visit, PRAIDA, PEP and CIUSSS).
For the four francization sessions of 2019-2020, the Bienvenue à NDG respite
center welcomed 24 children from families of various immigration statuses
(asylum seekers, temporary workers, permanent residents). The family worker
organized 20 activities allowing him to interact with each family to better
assess their reality while encouraging parent-child rapprochement and a
better understanding of the values and structures of Quebec society. For
example, various fun activities and from different cultural origins allowed
children to discover their new host society: traditional Easter egg hunt,
Halloween costumes and Christmas decorations, Valentine's Day mail,
celebration of Día de los muertos - just to name a few. Outings allowed families
to discover local libraries and other cultural and community organizations
through DIY activities, puppet shows, children's stories and family cooking
workshops.
We also welcome this year the consolidation of our partnership with the Caisse
Desjardins de Notre-Dame-de-Grâce. Our expansion project was supported by
the Community Development Fund (FADM) in recognition of the positive
results of our french program. Thanks to this funding, we were able to acquire
the necessary equipment and adapt our new classroom and continue giving
the courses according to the requirements of MIFI.

Réussir l’intégration - The Successful Integration program allows each
newcomer to identify their own needs and develop clear objectives in order to
establish an integration path that will allow them to succeed in their new life in
Quebec. During the year, 946 newcomers from 60 countries received this
support tailored to their needs and their specific situation. Among these
people, the participation of the Iranian community, which represents almost
52% of our clientele, must be emphasized. Bienvenue à NDG remains the
gateway for Iranian families to their new community and their new host society.
Families from China also continued to place their trust in us to guide their
integration: 16% of our participants are of Chinese origin. We also highlight the
participation of the Latin American communities of about 10% and Eritrean 6%
in our individual support program.
During 2019-2020, the stakeholder team saw an increase in the number of
immigrants with temporary immigration status: temporary workers and
international students. Over 30% of people who received individual support in
the past year come from this group. Note that since July 1, 2019, temporary
workers and international students are now eligible for the program supported
by the MIFI. However, more and more asylum seekers (11% of our interventions)
do not benefit from this program; however, these individuals and families often
require several hours of intervention, which requires more in-depth
involvement of our stakeholders.

The last two weeks of the year required an extraordinary effort from the team
in the context of the COVID-19 pandemic. Since the preventive closure of the
premises on Friday March 13, 2020, the team members have never stopped
their work: they have continued to offer their support from home. From the first
day of closure, two general means of communication were put online and
widely distributed on social networks, on our website as well as with partners
and customers: an email and an emergency telephone number were put in
place. Our counselors, ICS, AMI and our educator have taken a proactive
approach by contacting their clients by email or phone. As a result, each
counselor continued to produce a short weekly report and completed a shared
intervention tracking file daily. For all this extraordinary effort, a big thank you!

Thanks to the financial support of the BINAM - Ville de Montréal, 74 newcomers
who have recently settled in our neighborhood have followed our job
preparation program focused on volunteering. The participants received
training in key elements of community work, participated in the organization's
activities, and obtained their first work experience in Canada. The majority of
participants were in Canada for less than six months and unemployed. The
initial settlement period constitutes a critical time for the professional
integration of newcomers. In order to meet their basic needs, many find an
unskilled job speaking their mother tongue. By investing in the development
of their professional skills in French, this project supports participants to
continue their career in French. Seven volunteers worked in other partner
organizations, allowing them to increase their knowledge of community work
and their experience.

Community-School Liaison Program
This project effectively strengthened the relationship between the school,
families and community, thanks to the proximity and intercultural exchange
activities organized with the two participating schools. Our intervention in the
schools made families aware of the ethnocultural diversity of our
neighborhood. Parents of immigrant children, teachers and the school team
are able to more easily refer families to available services.
Thanks to the support of the Montreal Intercultural Program and in partnership
with the NDG Youth Table, an ICS of Bienvenue à NDG was assigned to LesEnfants-du-Monde school which count with several welcome classes. Between
April 1, 2019 and March 31, 2020, 16 activities and six kiosks were organized,
reaching a total of more than 600 participants. During these events, parents
are able to meet with the ICS to obtain information on available community
resources and to discuss various subjects. In addition, the ICS is present during
the registration of newly arrived immigrant families. This friendly approach
allows the ICS to build bonds of trust with the families of the school.
Again this year, the Marguerite-Bourgeois School Board mandated us to
improve our intervention with a full-time ICS at the École de la Mosaïque as part
of measure 15055 (Transition agents in support of the integration of immigrant
families). From the start of the 2019 school year until March 31, 2020, the ICS
organized 12 kiosks and six family activities with nearly 400 participants. The
success of this project shows the importance of strengthening the bond
between school-immigrant family-community.

The ICS project made it possible to meet the following needs:
▪

Parents with needs related to the school: communication with the
daycare, with the teachers or with the school board about school
transportation, for example.

▪

Parents with questions about settling in and basic community services:
food assistance, winter clothes, social integration activities, etc.

▪

Professors and specialists who ask for ICS support to develop an activity
or workshop, or to create more friendly, clear and precise contact with
certain parents.

A highlight to note again this year is the large number of families with
temporary immigration status - including asylum seekers. The school team
noted specific problems encountered by these families awaiting procedures.
Some services are not available or accessible: family allowances, subsidized
daycare centers and certain francization programs.

The NDG Intercultural Table
Coordinated jointly by Bienvenue à NDG and the NDG Community Council, the
NDG Intercultural Table (TINDG) benefited this year from financial support
from the Montreal Intercultural Program - component 2, concerted projects,
which allowed its members to start a reflection on actions to be taken to update
the information and knowledge of community organizations in terms of
intercultural relations. Thereby we support a hundred community stakeholders
in a learning process through information meetings and awareness of
prejudice and stereotypes present in the community. In addition, priority
training themes in the neighborhood were identified and three workshops
were offered (immigration 101, intercultural approach and immigration
statuses and access to health care) allowing 65 members of eight community
organizations in the borough to develop their intercultural skills. This support
also enabled the organization of three intercultural concertation activities
during the year, counting on the participation of 650 residents of all origins, as
well as allowing the TINDG to work for a year on its strategic planning in order
to focus its actions on key annual themes for the neighborhood (education for
2020).
As part of its funding for the support program for communities,
multiculturalism and the fight against racism, Events component, this year the
Intercultural Table received extraordinary financial support of $ 20,000, which
allowed us to consolidate this festival as the expression of the greatest cultural
traditions of NDG residents during the summer. This celebration promotes
engagements and exchanges between neighbors by facilitating harmonious
relations between the cultural communities living in NDG.

The Intercultural Mediation Agent - AMI project (MIFI-Ville
2018-2021 of the Office of Integration for Newcomers in Montreal (BINAM)
Developed in partnership with the NDG Youth Concertation Table in the fall of
2019, the AMI (Intercultural Mediation Agent) project, supported by Bienvenue
à NDG, is funded through the 2018-2021 MIFI-VILLE envelope of the Office for
the Integration of Newcomers from Montreal / Diversity and Social Inclusion
Service. Until its expiration in March 2021, this project will create opportunities
for intercultural rapprochement in order to increase knowledge and
experience of diversity while promoting the integration of immigrant families.
From October 2019 to March 2020, the two AMIs followed a dozen training
courses and webinars to develop their skills in intercultural mediation and
participated in numerous networking events and concertation activities in
order to increase their knowledge of the issues experienced by young
immigrants in the neighborhood and the challenges of newcomers in a school
context (our ICS at L'École-Les-enfants-du-Monde has combined its functions
with its AMI mandate and the second AMI turns out to be our responsible
summer intern from the immigrant women's support group).
As of winter 2020, the AMIs have developed collaborative projects with notably
the CSDM, the CIUSSS, the CCNDG and the NDG community centers. Their skills
were immediately put to use in the context of the pandemic: awareness
campaigns on the preventive measures of COVID-19 and on the prevention of
discrimination, public health directives for the celebration of Ramadan,
educational resources for the distance school - just to name a few. In addition
to this mandate, the AMIs were selected to act as multiplying agents within the
framework of a TCRI – Centraide – Ville de Montréal project aimed at creating
content specific to the intercultural contexts of various territories, including the
borough CDN-NDG (Bienvenue à NDG has been selected as an organizational
partner for NDG).

Funding partners

Strategic planning
As part of its third year of strategic planning, in the summer of 2019 Bienvenue
à NDG joined the committee working to encourage the development of
strategies for strengthening the skills of community organizations. This
committee formed by the Neighborhood Table (NDG Community Council), the
NDG Youth Concertation Table and the CIUSSS Center-Sud, has developed an
action plan for 2019-2020 in order to strengthen the management capacities of
community organizations at three levels: the management capacity of boards
of directors, the stability in the funding obtained and the development of
human resources.
The development and implementation of communication and funding
strategies within community organizations must take into account the
strengthening of the governance of boards of directors: a strong CA is capable
of developing and deploying a fundraising campaign in an effective manner.
As part of its funding for the program to support communities,
multiculturalism and the fight against racism, Building Community Capacity
Building component of Canadian Heritage, Bienvenue à NDG counted on the
support of a consultant specialized in the field of communication and funding.
Its mandate was to support Bienvenue à NDG in the development and
implementation of its strategic communication and funding plan in order to
diversify its sources of funding and achieve its strategic vision.

Strategic Direction

Achievements 2019-2020

Provide better working
conditions for
employees and allow
staff to develop their
full potential.

We have successfully created a training plan on the
key elements of immigration for our stakeholders and
open as well to partners working with families who
have recently arrived in the NDG neighborhood.

We have consolidated our volunteer program by
offering internship opportunities to clients with our
partners.
Improve the
organization’s service
offer in accordance
with the needs of the
community.

We have developed new initiatives, such as the
support group for immigrant women, to better meet
the needs of immigrant families in NDG.
To better meet the exponential demand for French
lessons, we have enlarged our premises by adding a
new classroom.

In November 2019, Bienvenue à NDG engaged Marlo Turner Ritchie and Loralie
Bromby from the Social Impact Council / Social Impact Consulting to review
our funding and communications systems. With their support, the Board of
Directors received training on financing by individuals; subsequently we set up
our first fundraising campaign with the objective of increasing the visibility of
the organization, encouraging the support of neighborhood residents and
diversifying our sources of funding. Our team has worked hard to structure and
disseminate the message in multiple languages thanks to the new tools
developed: our first social marketing / awareness video as well as our renovated
website and compelling content for our Facebook page. At the heart of these
approaches were the testimonies of our customers. We sent our first newsletter
and direct solicitation letter to past clients and community members. Between
December 6, 2019 and January 31, 2020, 22 people contributed to the
accomplishment of our mission by granting us financial support of $1,745.
This is a good start on which we will build our future approaches. We have
started to develop our new CRM (tool for managing relationships with
customers, donors and partners) which will equip us to better communicate

with more than 2,900 participants registered in our different programs as well
as the people who support our mission, measure our impacts and promote the
organization.
We are very grateful to our new donors and to everyone who has contributed
to our efforts. We encourage you to stay tuned!

