





























Training T French program

Bienvenue a NDG recognizes that learning the French language is an essential
step in the success of the process of integration of immigrants in Quebec. In
this way, we strive to offer the best possible service to each of the individuals
and families who seek our support.

Since the announcement of an increase in accessibility to the MIFI French
program on July 1, 2019, and in order to be better able to serve the NDG
community to welcome the largest number of students, Bienvenue a NDG has
invested in the construction of an additional classroom.

During 2019-2020, as part of the MIFI's mandate, Bienvenue a NDG offered four
French training sessions for a total of 511 participants, including 442 new
students. The number of groups increased from 23 in 2018-2019 to 41 groups in
2019-2020, which represents a 78% increase. Students come from 73 countries,
including China, Colombia, Egypt, Eritrea, Iran, India, Mexico, Moldova, Nigeria,
Pakistan, Russia, Syria, Ukraine and Venezuela. The lIranian, Chinese and
Eritrean communities represent half of the students enrolled this year. In
addition, more than 70% of our students live in the Notre-Dame-de-Grace
neighborhood.

Place of residence of students in%

NDG Sherbrooke Ouest 16
NDG Benny-Crescent 7
NDG Cavendish 5
NDG Walkley 4
NDG Benny 4
NDG Madison 2
NDG Fielding 2
NDG Somerled 2
NDG Grand Boulevard 2
NDG Girouard 2
NDG Westmore 1
Cébte Saint-Luc 11
NDG autres 23

Autres 19







Réussir l'intégration - The Successful Integration program allows each
newcomer to identify their own needs and develop clear objectives in order to
establish an integration path that will allow them to succeed in their new life in
Quebec. During the year, 946 newcomers from 60 countries received this
support tailored to their needs and their specific situation. Among these
people, the participation of the Iranian community, which represents almost
52% of our clientele, must be emphasized. Bienvenue a NDG remains the
gateway for Iranian families to their new community and their new host society.
Families from China also continued to place their trust in us to guide their
integration: 16% of our participants are of Chinese origin. We also highlight the
participation of the Latin American communities of about 10% and Eritrean 6%
in our individual support program.

During 2019-2020, the stakeholder team saw an increase in the number of
immigrants with temporary immigration status: temporary workers and
international students. Over 30% of people who received individual support in
the past year come from this group. Note that since July 1, 2019, temporary
workers and international students are now eligible for the program supported
by the MIFI. However, more and more asylum seekers (11% of our interventions)
do not benefit from this program; however, these individuals and families often
require several hours of intervention, which requires more in-depth
involvement of our stakeholders.

The last two weeks of the year required an extraordinary effort from the team
in the context of the COVID-19 pandemic. Since the preventive closure of the
premises on Friday March 13, 2020, the team members have never stopped
their work: they have continued to offer their support from home. From the first
day of closure, two general means of communication were put online and
widely distributed on social networks, on our website as well as with partners
and customers: an email and an emergency telephone number were put in
place. Our counselors, ICS, AMI and our educator have taken a proactive
approach by contacting their clients by email or phone. As a result, each
counselor continued to produce a short weekly report and completed a shared
intervention tracking file daily. For all this extraordinary effort, a big thank you!







Job Readiness

Thanks to the financial support of the BINAM - Ville de Montréal, 74 newcomers
who have recently settled in our neighborhood have followed our job
preparation program focused on volunteering. The participants received
training in key elements of community work, participated in the organization's
activities, and obtained their first work experience in Canada. The majority of
participants were in Canada for less than six months and unemployed. The
initial settlement period constitutes a critical time for the professional
integration of newcomers. In order to meet their basic needs, many find an
unskilled job speaking their mother tongue. By investing in the development
of their professional skills in French, this project supports participants to
continue their career in French. Seven volunteers worked in other partner
organizations, allowing them to increase their knowledge of community work
and their experience.







= Professors and specialists who ask for ICS support to develop an activity
or workshop, or to create more friendly, clear and precise contact with
certain parents.

A highlight to note again this year is the large number of families with
temporary immigration status - including asylum seekers. The school team
noted specific problems encountered by these families awaiting procedures.
Some services are not available or accessible: family allowances, subsidized
daycare centers and certain francization programes.

The NDG Intercultural Table

Coordinated jointly by Bienvenue a NDG and the NDG Community Council, the
NDG Intercultural Table (TINDG) benefited this year from financial support
from the Montreal Intercultural Program - component 2, concerted projects,
which allowed its members to start a reflection on actions to be taken to update
the information and knowledge of community organizations in terms of
intercultural relations. Thereby we support a hundred community stakeholders
in a learning process through information meetings and awareness of
prejudice and stereotypes present in the community. In addition, priority
training themes in the neighborhood were identified and three workshops
were offered (immigration 101, intercultural approach and immigration
statuses and access to health care) allowing 65 members of eight community
organizations in the borough to develop their intercultural skills. This support
also enabled the organization of three intercultural concertation activities
during the year, counting on the participation of 650 residents of all origins, as
well as allowing the TINDG to work for a year on its strategic planning in order
to focus its actions on key annual themes for the neighborhood (education for
2020).

As part of its funding for the support program for communities,
multiculturalism and the fight against racism, Events component, this year the
Intercultural Table received extraordinary financial support of $ 20,000, which
allowed us to consolidate this festival as the expression of the greatest cultural
traditions of NDG residents during the summer. This celebration promotes
engagements and exchanges between neighbors by facilitating harmonious
relations between the cultural communities living in NDGC.







Funding partners







Strategic Direction Achievements 2019-2020

Provide better working
conditions for
employees and allow
staff to develop their
full potential.

We have successfully created a training plan on the
key elements of immigration for our stakeholders and
open as well to partners working with families who
have recently arrived in the NDG neighborhood.

We have consolidated our volunteer program by
offering internship opportunities to clients with our
partners.

Improve the

organization’s service | We have developed new initiatives, such as the

offer in accordance support group for immigrant women, to better meet
with the needs of the | the needs of immigrant families in NDG.

community.

To better meet the exponential demand for French
lessons, we have enlarged our premises by adding a
new classroom.

In November 2019, Bienvenue a NDG engaged Marlo Turner Ritchie and Loralie
Bromby from the Social Impact Council / Social Impact Consulting to review
our funding and communications systems. With their support, the Board of
Directors received training on financing by individuals; subsequently we set up
our first fundraising campaign with the objective of increasing the visibility of
the organization, encouraging the support of neighborhood residents and
diversifying our sources of funding. Our team has worked hard to structure and
disseminate the message in multiple languages thanks to the new tools
developed: our first social marketing / awareness video as well as our renovated
website and compelling content for our Facebook page. At the heart of these
approaches were the testimonies of our customers. We sent our first newsletter
and direct solicitation letter to past clients and community members. Between
December 6, 2019 and January 31, 2020, 22 people contributed to the
accomplishment of our mission by granting us financial support of $1,745.

This is a good start on which we will build our future approaches. We have
started to develop our new CRM (tool for managing relationships with
customers, donors and partners) which will equip us to better communicate










