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Our mission
Bienvenue à Notre-Dame-de-Grâce is a non-profit organization dedicated to 
facilitating the integration of immigrants (newly arrived or other) into 
the community of Notre-Dame-De-Grâce and the larger society as 
well as to foster intercultural relations.

Our values
● Respect  
● Confidentiality
● Integrity
● Social inclusion
● Responsibility
● Honesty

Our vision
To be the leading organization in Notre-Dame-de-Grâce for the 
integration of immigrants into their new society. 
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A Word from the President
Over the past year, we have seen the word "community" transform itself, 
reinvent itself and take on a new meaning for each one of us. On a small 
scale, we have all had to find new ways to come together, share with one 
another, and continue to take care of ourselves, and of our community. On a 
larger scale, this forced and rapid adaptation to a new reality has brought 
many issues to the forefront - such as the digital divide that affects many 
immigrant families - and testifies to the extreme challenges that the 
pandemic has created for them, our neighbours most at risk of suffering 
from the effects of isolation and marginalization.

Although the interruption of immigration services has affected the number 
of newcomers settling in the neighbourhood this year, many immigrant 
families already established in our community have turned to Bienvenue à 
Notre-Dame-de-Grâce for guidance, support and above all, to know that 
their concerns are being heard. It is therefore with great pride that I 
congratulate Mr. Luis Miguel Cristancho, director of Bienvenue à NDG, as 
well as his entire team, for having distinguished themselves by their capacity 
for adaptation, resilience and perseverance, and especially for their great 
humanity which has allowed the community to remain united in the face of 
this pandemic crisis of unprecedented complexity.

I would also like to thank all members of the Board of Directors for their 
invaluable support and involvement over the past year. It is thanks to our 
incredible strength and diversity that we have been able to overcome the 
many strategic issues and challenges created by the pandemic. I would like 
to take this opportunity to mark the departure of administrators Nathalie 
Sénécal and Marie-Hélène Bachand, whose dedication and rich 
contributions to Bienvenue à NDG continue to be reflected in the growth 
that the organisation  experiences year after year.

Finally, I would like to express my deep gratitude to the fellow citizens, 
partner organisations, funders and our immigrant neighbours themselves, 
who have empowered and enabled us to continue to support our 
community during this unparalleled crisis. The well-being of our community, 
starting with that of our immigrant neighbours, will remain our top priority 
during the coming year as, full of hope, we prepare to take the first steps 
towards a return to normal life; a new normal that will see us stronger and 
more united than ever.

Honorine Youmbissi 
President
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Our second year living through a pandemic has highlighted a complete paradigm shift 
for our communities. Many immigrant families living in NDG have been forced to 
experience much of their integration process virtually, often while having limited 
computer literacy. Our team is very proud to have supported these families in their 
transition while equipping them with the right tools for a successful integration in the 
context of this new reality.  

With the support of our donors, we have set up new initiatives to better respond to the 
challenges that the pandemic has imposed on us. One of our flagship projects this year 
has been our volunteer training program, in which we trained volunteers from various 
immigrant communities to support other isolated immigrant families in the 
strengthening and/or development of their digital skills, thereby aiding in equipping 
them with the necessary tools to face this new socio-economic landscape. With the 
support of our MP Kathleen Weil, we were also able to equip families with computers 
they would otherwise not have the means to afford, thus allowing parents to continue 
with their French courses and the homeschooling of their children without 
interruptions. In partnership with the CJE-NDG, we have set up a joint task force to 
ensure emergency employment opportunities are created and presented to families in 
need of stability and security. We also formed a social group for immigrant women in an 
effort to combat isolation and promote the creation of a support network based on 
mutual exchange. Many additional projects and initiatives were also established this 
past year, allowing us to continue accomplishing our mission during the pandemic. 

Last, but not least, the support we received through Canada’s Emergency Community 
Support Fund (ECSF) allowed us to keep in touch with our participants without any 
interruption throughout the pandemic. Managed by Centraide of Greater Montreal, this 
funding enabled us to hire a resource person to manage all communication (calls and 
emails) with our clients coming from an immigrant background. This human contact 
was essential in keeping the participants motivated within this trying context by 
directing them to the right resources, both inside and outside of our organisation. In 
addition, this funding opportunity made it possible for us to hire two new counselors, 
which enabled us to consolidate our services and to begin offering direct support to 
members of the Korean- and Portuguese-speaking communities in our 
neighbourhood.

In January 2021, Bienvenue à NDG undertook a diagnostic process of our human 
resources management and we have since implemented an action plan to ensure the 
well-being and professional development of our team members. I am proud to see the 
exceptional commitment and dedication of my colleagues and I would like to thank 
them for their hard work and their involvement with the community of 
Notre-Dame-de-Grâce.     

I thank you for your support and hope you enjoy reading our annual report!

A Word from the Executive Director

Luis Miguel Cristancho
Executive Director 
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Contract employees
● Diana Manrique, bookkeeping
● Vivian Garcia, graphic designer
● Louna Hamad, graphic design
● Marlo Tuner Ritchie, strategic advisor in communications and financing
● Loralie Bromby, strategic advisor in communications and financing
● Ruben Dario Caceres, technical support - data management
● Irina Glushko, technical support - site internet

 

Corporate Members
● Conseil communautaire NDG
● Carrefour jeunesse-emploi NDG
● Prévention CDN-NDG
● CPE - Les Copains d'abord

Total members: 47  

The Board of Directors,
the team and the members
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The Board of Directors
● Anouk Laurent
● Beatriz Zuniga
● Elena Cisse (Carrefour Jeunesse-Emploi NDG)
● Gulnar Mousa
● Hans Heisinger
● Honorine Youmbissi
● James Olwell (NDG Community Council)
● Margot Rothman
● Marie-Hélène Bachand (until October 19, 2020)
● Miranda Potts (Prevention CDN-NDG)
● Nathalie Senécal (until November 27, 2020)
● Véronique Lamontagne

 
The team
● Diana Costandoi, integration advisor (Russian) (until June 12, 2020)
● Geneviève Polese, Project Coordinator (until October 2, 2020)
● Hyunjin Park, Integration Advisor (Korean) 
● Ivonn Conde, Integration Advisor (Spanish)
● Joée-Frédérique Lefèbvre, Intercultural Mediation Agent
● Karine Vanessa Perez, Integration Advisor (Portuguese)
● Johanna Merchan , Administrative Assistant
● Lilia Bitar, Integration Advisor (Arabic)
● Luis Miguel Cristancho, Executive Director
● Manisha Iyer, Project Coordinator
● Mariela Mendez, Administrative Assistant
● Mina Sanahmadi, Integration Advisor (Persian) 
● Olga Borcovscaia, Francization Coordinator
● Paulina Escutia, Intercultural Mediation Agent
● Sara Beraki, Integration Advisor (Tigrigna)
● Sara Picotto, Family
● Saskia Thibodeau, Communications Coordinator
● Sharareh Mahvi, Integration Advisor (Persian) (until August 21, 2020)
● Sirvart Sabbaghian, Intercultural Mediation Agent
● Yang Chen, integration advisor (Mandarin)
● Yessica Nunez, School-ICS community worker at l’École de la Mosaïque
● Yuliya Strelnikova, integration advisor (Russian)
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The strength of our volunteers
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The accomplishment of our objectives and our mission in these difficult 
times is largely attributable to the commitment of our volunteers. 
Volunteering at Bienvenue à NDG is a window of opportunity for newcomers 
to the neighbourhood. It allows them to break through their isolation, 
demonstrate their abilities, enrich their CVs, practice French and English, 
and expand their support network. Our 68 volunteers have spent over 1051 
hours working on our activities, representing approximately 14,188$ in 
financial support at an hourly rate of $ 13.50.

This year, we wish to highlight the contribution of our volunteers, who have 
proved themselves so willing to adapt to virtual volunteering and to 
overcome any difficulties and challenges in an effort to support our mission. 
They have shown exceptional commitment. We thank them from the 
bottom of our hearts for their contribution to our mission, as well as their 
involvement in the Notre-Dame-de-Grâce community.

1 Adebola Ayeni
2 Alia Ali
3 Amir Zall
4 Angel Royero
5 Arsam Abbasi
6 Benfa Zhang
7 Brandy Lynn
8 Carla Marquez
9 Carlos Delgado
10 Cesar Gonzalez
11 Chafik El Khourouj
12 Cynthia Guerrero
13 Diego Fuentes
14 DK Fynn
15 Duc Tuong Nguyen
16 Edward Cho
17 Eugenia Gadaraj
18 Eun Jin Choi
19 Fatemeh Shirazi
20 Guy Bertrand
21 Hana Lee
22 Harold Orejuela

23 Hekma Seddig
24 Irina Lutcenko
25 Ivana Simic
26 Jane Litwack
27 Jeonghyun Lee
28 Jiashan hou
29 Jillian Rodin 
30 Jiyoon Park
31 Jose Dominguez
32 Juhnu  Park
33 Kamila 
34 Keoungmi Suh
35 Kimberly Richard
36 Kulubrehan Abraham
37 Larry Shevell
38 Laurie  Berlin
39 Libertad Muñoz
40 Luise Massari
41 Mahsa Sol
42 Margarita Gomez
43 Maryam Ghaffari
44 Maryke Mynhardt

45 Maryna Zhuravlova
46 Mehdi Kharazmi
47 Mitra Dorost
48 Mrinal Dutta
49 Natalia Rodriguez
50 Nisreen Alshykh
51 Pamela Vergara
52 Qi Gao
53 Radmehr Abbasi
54 Regha Onome
55 Sergio Buarque
56 Seyid Seyid
57 Shady Safar
58 Shengji Xu
59 Shirin parvin
60 Shirley Whyte
61 Yang Jing
62 Yarenis Martínez
63 Yulia Hong
64 Zhihui Liu
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Breaking isolation and promotion
Although the COVID-19 crisis has created countless challenges for our entire 
society, families new to our neighbourhood have found themselves 
dangerously vulnerable and doubly at risk of suffering from isolation, 
marginalization, misinformation and discrimination. Since the beginning of 
the pandemic, our team has observed a significant increase in assistance 
requests, in some cases three times the norm, in relation to the many 
challenges generated by the pandemic. Thanks to the involvement of our 
multilingual counselors, we were able to target the most pressing needs of 
each cultural community - often a lack of computer skills or access to 
childcare services - which allowed us to develop several series of projects, 
programs and workshops directly responding to the needs expressed by 
these communities. An analysis of the mode of communication most 
popular among each community - Facebook, Viber, WhatsApp, online 
forums - also enabled us to adjust our promotional strategies accordingly.

Since our kiosk activities unfortunately had to be interrupted, we worked on 
strengthening our online presence, while also distributing posters and 
business cards during various visits to local businesses, language schools 
and places of worship during the fall of 2020. Additionally, we installed two 
large promotional posters at Vendôme and Villa-Maria metro stations from 
November 2020 to April 2021 as part of our fundraising campaign. We hope 
to be able to resume our kiosk activities this summer, which will be 
complemented by a promotional campaign in collaboration with the 
Concordia University radio station (CJLO.)
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Integration support
In July 2020, the PASI program (programme d’accompagnement et de 
soutien à l’intégration) replaced the PRINT program (programme réussir 
l’intégration). It is designed to promote the full participation of immigrant 
people in collective living. Bienvenue à NDG is mandated to offer services in 
the following two components:

●           Component 1: Personalised integration guidance and support services.

●      Component 2: Services promoting complete participation, including 
individual services, our intercultural exchange program, as well as 
collective (group) activities.

Component 1: Although the closing of the borders has greatly impacted the 
arrival of new immigrants,  the immigrant population of the NDG neighbour-
hood - most of whom have been here for less than five years - have sought 
the support of the Bienvenue à NDG team during the course of the year. Our 
team of eight counsellors quickly adapted to the context of remote working 
and we observed a significant increase in the number of hours they worked 
supporting and accompanying the participants in their various processes 
during these last few months. In the course of the year, 1 108 participants 
from 60 different countries have received personalised support catered to 
their specific needs and situation. Among these people, we would like to 
point out the participation of the Iranian community that represents 32% of 
our clientele. We are proud to note that Bienvenue à NDG remains the gate-
way to integration in the new community and host society for the Iraninan 
families of the neighbourhood. We would also like to highlight that the 
Eritrean community of NDG sees our organisation  as their first point of con-
tact for any questions related to their integration process : 14% of our partici-
pants are of Eritrean origin. Similarly, we also observe that the Latin-Ameri-
can community and the Chinese community continue to trust Bienvenue à 
NDG to guide them in their integration process : 14% of our participants 
come from Latin-American countries and 12% are of Chinese origin. 
Although we see a significant increase in the number of clients we have sup-
ported during the year, it should be noted that people who under normal 
circumstances would not have required our services - those who have been 
in the neighbourhood for more than five years - looked to our organisation to 
help them with their needs specifically tied to the pandemic : federal and 
provincial financial aid, technical support, food insecurity, school from home, 
etc.

During 2020-2021, our team of counsellors continue to see an increase in the 
number of immigrant persons with temporary immigration status : tempo-
rary workers and international students. Close to 35% of the people who have 
been supported by our personalised services in the last year, fall under this 

category. In spite of the big change in the program supported by MIFI to 
include persons with temporary immigration status, it is important to note 
that asylum seekers (5% of our participants) do not benefit from this pro-
gram. In fact, it is the asylum seekers and their families that require several 
hours of support and deeper involvement from our counsellors.

Part 2: Intercultural Exchange Project
 
The intercultural exchange project was elaborated within the framework of 
PASI (Component 2.) The term ‘intercultural exchange’ relates to the creation 
and the establishment of a social bond between a newcomer 
(newcomer-participant) and a member of the host society (host-participant), 
or between two families paired together. 

The general objectives of the intercultural exchange project are to:

● Breaking isolation;
● Practice French;
● Establish a fair and egalitarian relationship between the twins;
● Promote intercultural connection;
● Promote the autonomy and social, linguistic and cultural integration 
adssddof new twins;
● Raise awareness amongst members of the host society as to the 
adssddrealities of newcomers.

In addition, the project allows the participants to have a better 
understanding of mutual realities and eradicate prejudices, while 
encouraging intercultural discovery and exchange in a positive environment.
Since the launch of the project in March 2021, two information sessions have 
been held to promote the project amongst all NDG residents. The project 
was also promoted in the context of our francization courses. Posters were 
distributed among our partners (NDG partner organisation s, 
neighbourhood schools, Concordia University, etc.) and we invited current 
Bienvenue à NDG volunteers with sufficient knowledge of French to 
participate in the project. Recruiting host-participants has been the biggest 
challenge of the project. In addition, the health guidelines currently in place 
make the organisation  of exchange activities more difficult. However, we 
managed to recruit three host-participants and six newcomer-participants, 
with the first intercultural exchange activities beginning soon.
The pandemic context has created a number of challenges for us. Isolation, 
lack of information and social exclusion have been identified as major issues 
for the immigrant population of Montreal. Thanks to the financial support of 
Centraide, Bienvenue à NDG has succeeded in meeting these challenges, at 

least to some extent, in the borough of NDG. The reception of this grant has 
enabled our team of multilingual advisors to share vital information specific 
to the pandemic in a wider and more efficient manner, connecting with a 
dozen different cultural communities living in NDG. In order to reach as 
many immigrant people as possible living in our burrough, our team of 
advisors has expanded with the arrival of two new recruits: a counsellor for 
the Korean community and a counsellor for the Portuguese-speaking 
community. These advisors have been successful in organizing and 
facilitating workshops on a variety of topics ranging from digital literacy to 
financial literacy to linguistic development. The multilingual webinars 
offered by our advisors and supported by expert guest speakers over the past 
few months have been very successful, attracting the participation of more 
than 300 individuals with identified needs in the fields of employment, 
health, education, etc., often in relation to the current context.

Collective activities

Given the current context, all collective activities were organized virtually this 
year. Thanks to our team’s quick adaptation to this new way of gathering in 
groups, we successfully carried out 97 collective activities counting more 
than 1500 participants, newcomers or others. These activities not only help 
participants to better understand the functioning of Quebec society, but also 
provide them with an opportunity to network with other members of their 
cultural community. These multilingual information sessions allowed us to 
better equip newly immigrated families and assist them in achieving their 
integration goals related to housing, regionalization, taxation, health and 
safety, intimidation, phonetics, to name but a few.  One of the highlights of 
this year’s collective activities was Espace-Parents - a series of workshops 
allowing recently arrived immigrant parents to exchange with one another 
about the challenges of being a parent in an immigration context, with the 
goal of better equipping them and their families to flourish in their host 
society. This activity was offered in four languages   between January and 
March 2021 and was greatly appreciated by more than 30 participating 
families.               
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integration goals related to housing, regionalization, taxation, health and 
safety, intimidation, phonetics, to name but a few.  One of the highlights of 
this year’s collective activities was Espace-Parents - a series of workshops 
allowing recently arrived immigrant parents to exchange with one another 
about the challenges of being a parent in an immigration context, with the 
goal of better equipping them and their families to flourish in their host 
society. This activity was offered in four languages   between January and 
March 2021 and was greatly appreciated by more than 30 participating 
families.               



In July 2020, the PASI program (programme d’accompagnement et de 
soutien à l’intégration) replaced the PRINT program (programme réussir 
l’intégration). It is designed to promote the full participation of immigrant 
people in collective living. Bienvenue à NDG is mandated to offer services in 
the following two components:

●           Component 1: Personalised integration guidance and support services.

●      Component 2: Services promoting complete participation, including 
individual services, our intercultural exchange program, as well as 
collective (group) activities.

Component 1: Although the closing of the borders has greatly impacted the 
arrival of new immigrants,  the immigrant population of the NDG neighbour-
hood - most of whom have been here for less than five years - have sought 
the support of the Bienvenue à NDG team during the course of the year. Our 
team of eight counsellors quickly adapted to the context of remote working 
and we observed a significant increase in the number of hours they worked 
supporting and accompanying the participants in their various processes 
during these last few months. In the course of the year, 1 108 participants 
from 60 different countries have received personalised support catered to 
their specific needs and situation. Among these people, we would like to 
point out the participation of the Iranian community that represents 32% of 
our clientele. We are proud to note that Bienvenue à NDG remains the gate-
way to integration in the new community and host society for the Iraninan 
families of the neighbourhood. We would also like to highlight that the 
Eritrean community of NDG sees our organisation  as their first point of con-
tact for any questions related to their integration process : 14% of our partici-
pants are of Eritrean origin. Similarly, we also observe that the Latin-Ameri-
can community and the Chinese community continue to trust Bienvenue à 
NDG to guide them in their integration process : 14% of our participants 
come from Latin-American countries and 12% are of Chinese origin. 
Although we see a significant increase in the number of clients we have sup-
ported during the year, it should be noted that people who under normal 
circumstances would not have required our services - those who have been 
in the neighbourhood for more than five years - looked to our organisation to 
help them with their needs specifically tied to the pandemic : federal and 
provincial financial aid, technical support, food insecurity, school from home, 
etc.

During 2020-2021, our team of counsellors continue to see an increase in the 
number of immigrant persons with temporary immigration status : tempo-
rary workers and international students. Close to 35% of the people who have 
been supported by our personalised services in the last year, fall under this 

category. In spite of the big change in the program supported by MIFI to 
include persons with temporary immigration status, it is important to note 
that asylum seekers (5% of our participants) do not benefit from this pro-
gram. In fact, it is the asylum seekers and their families that require several 
hours of support and deeper involvement from our counsellors.

Part 2: Intercultural Exchange Project
 
The intercultural exchange project was elaborated within the framework of 
PASI (Component 2.) The term ‘intercultural exchange’ relates to the creation 
and the establishment of a social bond between a newcomer 
(newcomer-participant) and a member of the host society (host-participant), 
or between two families paired together. 

The general objectives of the intercultural exchange project are to:

● Breaking isolation;
● Practice French;
● Establish a fair and egalitarian relationship between the twins;
● Promote intercultural connection;
● Promote the autonomy and social, linguistic and cultural integration 
adssddof new twins;
● Raise awareness amongst members of the host society as to the 
adssddrealities of newcomers.

In addition, the project allows the participants to have a better 
understanding of mutual realities and eradicate prejudices, while 
encouraging intercultural discovery and exchange in a positive environment.
Since the launch of the project in March 2021, two information sessions have 
been held to promote the project amongst all NDG residents. The project 
was also promoted in the context of our francization courses. Posters were 
distributed among our partners (NDG partner organisation s, 
neighbourhood schools, Concordia University, etc.) and we invited current 
Bienvenue à NDG volunteers with sufficient knowledge of French to 
participate in the project. Recruiting host-participants has been the biggest 
challenge of the project. In addition, the health guidelines currently in place 
make the organisation  of exchange activities more difficult. However, we 
managed to recruit three host-participants and six newcomer-participants, 
with the first intercultural exchange activities beginning soon.
The pandemic context has created a number of challenges for us. Isolation, 
lack of information and social exclusion have been identified as major issues 
for the immigrant population of Montreal. Thanks to the financial support of 
Centraide, Bienvenue à NDG has succeeded in meeting these challenges, at 

least to some extent, in the borough of NDG. The reception of this grant has 
enabled our team of multilingual advisors to share vital information specific 
to the pandemic in a wider and more efficient manner, connecting with a 
dozen different cultural communities living in NDG. In order to reach as 
many immigrant people as possible living in our burrough, our team of 
advisors has expanded with the arrival of two new recruits: a counsellor for 
the Korean community and a counsellor for the Portuguese-speaking 
community. These advisors have been successful in organizing and 
facilitating workshops on a variety of topics ranging from digital literacy to 
financial literacy to linguistic development. The multilingual webinars 
offered by our advisors and supported by expert guest speakers over the past 
few months have been very successful, attracting the participation of more 
than 300 individuals with identified needs in the fields of employment, 
health, education, etc., often in relation to the current context.

Collective activities

Given the current context, all collective activities were organized virtually this 
year. Thanks to our team’s quick adaptation to this new way of gathering in 
groups, we successfully carried out 97 collective activities counting more 
than 1500 participants, newcomers or others. These activities not only help 
participants to better understand the functioning of Quebec society, but also 
provide them with an opportunity to network with other members of their 
cultural community. These multilingual information sessions allowed us to 
better equip newly immigrated families and assist them in achieving their 
integration goals related to housing, regionalization, taxation, health and 
safety, intimidation, phonetics, to name but a few.  One of the highlights of 
this year’s collective activities was Espace-Parents - a series of workshops 
allowing recently arrived immigrant parents to exchange with one another 
about the challenges of being a parent in an immigration context, with the 
goal of better equipping them and their families to flourish in their host 
society. This activity was offered in four languages   between January and 
March 2021 and was greatly appreciated by more than 30 participating 
families.               
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Bienvenue à Notre-Dame-de-Grâce recognizes that Francization is a crucial 
step in the process of social and linguistic integration in Quebec. Our courses 
are offered throughout the school year, - mornings, afternoons, evenings and 
weekends - over 11-week periods, and are intended for groups of beginner, 
intermediate and advanced levels. Despite the COVID-19 crisis, Bienvenue à 
NDG, in collaboration with the MIFI, has taken all the necessary steps to 
ensure educational continuity through remote learning so that students 
could continue attending their French classes from home. The Bienvenue à 
NDG team provided remote support to students through 
videoconferencing, information sessions and individual follow-ups in person 
or by telephone.

During the past year, as part of our mandate with the MIFI, Bienvenue à NDG 
offered four francization sessions to a total of 556 participants, of which 353 
were newly registered and integrated students. The number of groups 
increased from 41 in 2019-2020 to 56 groups in 2020-2021 (approximately 14 
groups per session), which represents a 37% increase in the number of 
groups. The Iranian, Chinese and Eritrean communities continue to 
represent half of the students enrolled. 

Bienvenue à NDG relaunched the online French conversation workshops in 
August 2020. The purpose of the conversation workshops is to support 
newcomers in their integration process by emphasizing on three 
components:

● Linguistic integration - learning and practicing French
● Social integration - breaking isolation and creating links with the host 
oooooosociety
● Cultural integration - discovering Quebec culture and different 
ooooooimmigrant cultural communities in Quebec

As part of this project, a team of five volunteer facilitators was formed. We 
organized 58 conversation workshops with more than 70 participants. In 
addition, in collaboration with Cégep Marie-Victorin, a series of language 
workshops was offered to small groups. Nearly 20 participants attended 
these activities between January and March 2021.

- Daycare Service - DRSP - Table 0-5

Since April 2018, the Bienvenue à NDG drop-in daycare center, with the 
support of the Table 0-5, has been meeting the needs of parents enrolled in 
our Francization classes. The service aims to enrich the parental experience 
of immigrant families while also facilitating the integration of children from 

Francization
immigrant backgrounds. Participating families generally consist of parents 
between the ages of 25 and 45, with children between the ages of 2 and 5 
years old. 

The drop-in center was created to support parents in their settlement 
process while allowing children to socialize. A family worker provides quality 
support to the children and organizes numerous integration activities for the 
participating families. Through its services and activities with families, the 
Bienvenue à NDG drop-in daycare center strengthens human potential and 
helps parents develop the resources and skills necessary for their integration 
and for the education of their child. The family worker establishes links with 
various partners and organisations (CIUSSS, PRAIDA, La Fondation de la 
Visite, PEP) to support families experiencing more specific issues.

During 2020-2021, the Bienvenue à NDG drop-in center supported 25 
children from families with various immigration statuses (asylum seekers, 
temporary workers, permanent residents.) The family worker organized 39 
virtual activities promoting the parent-child relationship and two in-person 
activities in order to develop better communication within the family and 
reduce the stress linked to immigration and social isolation. Cultural 
activities (the traditional Easter egg hunt, Christmas decorations, thematic 
crafts linked to Mother's Day and Father's Day) allowed the children to 
discover their new host society. As part of the educational activities offered in 
collaboration with Let's Talk Science and Exploration Learning, children were 
introduced to the world of science and space exploration. The weekly 
newsletter, which is aimed at more than 100 families with an immigrant 
background, helped keep parents informed of the various online and in 
person activities taking place in the neighbourhood, while also sharing with 
them an array of important and relevant information on integration, the 
school system, the health system, the health situation, as well as 
governmental and public health announcements.
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Digital Citizenship
Isolation among immigrants has drastically deepened during the COVID-19 
pandemic. While virtual communication has become the preferred means 
of intervention, the digital divide has proved to be one of the greatest 
challenges identified in the wake of this global situation. As such, an 
alarming number of already vulnerable people found themselves without 
access to a computer, let alone an internet connection, which only 
multiplied their isolation and vulnerability. Over the course of the past year, 
our team has observed a significant increase in the duration of interventions, 
which in some cases has even tripled. In order to overcome this digital 
barrier, the Digital Citizenship project was created. As part of the project, a 
group of seven multilingual volunteers was trained by La Puce ressource 
informatique, with the aim of creating volunteer-trainers with basic digital 
knowledge who could subsequently transmit their knowledge to 
participants from different cultural communities. The main objective of this 
initiative is to facilitate better integration of immigrants into their host 
society and encourage them to be independent.
  
Since the start of the project in January 2021, 12 multilingual volunteers have 
been trained, of which 7 have since organized training sessions with 
participants speaking their language. Sessions were organized in Spanish, 
Mandarin and English. Of the 60 registered participants, 18 have successfully 
completed the training program, the number of hours of training received 
varying from 21 - 40 hours depending on the participants’ needs. By the end 
of the year, a cohort of new volunteer-trainers will be established and groups 
of new participants will be recruited to register for the program.
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ICS - École de la Mosaïque
Again this year, as part of the mesure 15055 (transition agents to support the 
integration of immigrant families), the Marguerite-Bourgeoys School 
Commission has mandated Bienvenue à NDG to further our community 
implication with a full-time ICS at the École de la Mosaïque. Despite a 
challenging start of the school year due to the pandemic, the ICS has 
successfully supported and accompanied close to 50 families in various 
processes under the current circumstances : school equipment, food 
baskets, school from home, etc. It is important to note that a large number 
of the families supported have a temporary immigration status, particularly 
asylum seeker status.

The ICS project has made it possible to meet the following needs:

● Parents with needs related to school: In addition to communication 
with the daycare service, teachers and the school board (about school 
transport, for example), given the current context, interventions have largely 
focused on the functioning of the school during the pandemic : new 
COVID-19 protocols, class closures and vaccination against COVID-19 were all 
topics of great concern to parents this year.

● Parents with questions about their installation and about basic 
community services exacerbated by the pandemic: food assistance, 
technical support, access to computers, social integration activities, etc.

● Teachers and specialists who request the support of the ICS to 
develop an activity or a workshop, or to establish better and more open 
relations with certain parents.

This project allows us to highlight how important it is to strengthen ties 
between schools, immigrant families and the community.
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Pre-employability
The Notre Diversité Gagnante project was created in partnership with the 
Carrefour Jeunesse-Emploi NDG (CJE NDG) and funded by the City of 
Montreal and the MTESS, in an effort to promote the successful integration 
of newly-arrived immigrants into the labor market. Project participants are 
invited to attend a series of workshops on topics ranging from CV 
preparation to labor standards; from work culture in Quebec to interview 
preparation, thus offering them the opportunity to better understand their 
employment opportunities in their host society. An individualized 
integration plan is then drawn up to identify the needs of each participant 
and subsequently put them in contact with potential employers. This project 
was designed while taking into account the specific difficulties that are 
often encountered by a particularly vulnerable portion of the population.

Since the start of the project at the end of November 2020, the project has 
welcomed 28 participants who were individually supported in order to 
establish a personalized integration plan. This personalized support has 
enabled us to offer additional resources to participants, in particular by 
including them in the Digital Citizenship project. In addition, some 
participants were referred to our Francization courses or conversation 
workshops in order to offer them the opportunity to acquire language skills 
necessary to enter the labour market. As of March 31st, 2021, 11 participants of 
the program have found gainful employment. Five workshops were 
organized between December 2020 and March 2021. While the workshops 
are organized every two months, participants may join the program 
throughout the year.
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AMI project - Intercultural mediation agent
Elaborated in consultation with the NDG Youth Table in the fall of 2019 and 
supported by Bienvenue à NDG, the AMI project - Intercultural Mediation 
Agent project - is funded by the Montreal Newcomer Office (BINAM). At the 
start of the pandemic, the March 2021 deadline was extended and 
postponed to June 30, 2021. Subsequently, this end date has again been 
postponed to December 31, 2021.

The general objective of the project is to break isolation by creating 
opportunities for intercultural exchange in order to increase knowledge and 
experience of diversity while promoting the integration of immigrant 
families. Despite the context of COVID-19, the AMIs were able to adapt to the 
situation and quickly set up initiatives in order to reach a maximum number 
of participants and newly arrived residents within the framework of the 
activities to be carried out.

Launched in the winter of 2020 with two AMIs, the project team was 
completed with the recruitment of a third AMI in July 2020. Additionally, the 
change of roles of one of the AMI within the structure of our team required 
the recruitment of a new AMI in November 2020. Despite these changes, the 
three AMI currently on staff have collaborated to develop projects and 
initiatives related to their respective mandates, which are centered on three 
themes - youth, education and  well-being - in order to respond to the needs 
expressed and analyzed within the current context. In collaboration with 
several partner organisations, in particular the CSSDM, CIUSSS, CCNDG as 
well as various NDG community centers, these projects have met and 
continue to meet the needs of the residents of NDG.

Youth : In order to meet a need specifically identified during the pandemic, 
we have set up activities and projects targeting young people with an 
immigrant background, aged 12 to 17, in collaboration with various NDG 
community centers and partner organisation s such as Prevention-NDG and 
the YMCA. The Clique NDG program was designed with the objective of 
providing a safe space for exchange, discussion and networking between 
young people, with an added benefit of encouraging francization. Through 
fun activities, information sessions and thematic discussions, young people 
developed their language skills while also establishing new social networks. 
Following the success of this initiative, a new program - BalAdos NDG - will 
be launched in June 2021. The main objective of the BalAdos NDG program 
is to create a supportive space for young people to experience intercultural 
exchange in NDG, while accompanying them in their quest to define their 
needs and goals in their host society, all the while fostering a sense of 
belonging and community. 
 

Education: In order to promote intercultural exchange amongst children, we 
have organized a series of intercultural mediation activities intended for 
children of the NDG district between the ages of 5 and 12 years old. These 
activities have been highly appreciated by schools, teachers and parents, 
offering children the opportunity to share the traditions of their country of 
origin while encouraging diversity, respect, tolerance and cultural inclusion. 
The silver lining of the pandemic is that community life has been positively 
impacted due to the strengthening of ties with our partner organisation s. 
One of the most important partnerships that has emerged in recent months 
is with the Montreal School Board (CSSDM.) Our families were able to benefit 
from the expertise of the CSSDM transition agents through multilingual 
workshops and webinars offered on various topics such as the importance of 
multilingualism, the transition to kindergarten, and the welcome class 
system, to name a few. In addition, multilingual webinars were offered on the 
transition to kindergarten and the school system in Quebec  in collaboration 
with the CIUSSS and the NDG Food Depot. These webinars allowed 
newly-arrived families to better prepare themselves and learn how to 
support their children more effectively through their integration process 
into school life in the host society. These workshops were attended by more 
than 100 families. In addition, we were able to offer a series of activities to 
elementary schools in order to foster an openness to other cultures among 
children while teaching them to recognize and celebrate similarities and 
differences. Nearly 200 children were reached by these activities between 
January and March 2021. 

Well-being : Three projects focused on the development of a common vision 
of the NDG district with the aim of increasing citizen participation:

a) Housing - in collaboration with LogisAction NDG, as well as other 
housing organisation s (Table de logement NDG, FECHIMM, OMHM, 
etc.) newly arrived immigrants in the neighbourhood were able to 
attend several workshops on social housing, rent increases, and 
renovictions, to name but a few. In addition, a training program has 
been developed in order to raise awareness amongst participants in 
connection to their rights and responsibilities as tenants. Within the 
same framework, a training program focusing on mediation and 
intercultural communication for landlords is in preparation.

b) Tous ensemble / Helping Hands - Bienvenue à NDG has always 
depended on the commitment of our volunteers, and offer many 
volunteering opportunities within our organisation  throughout the 
year. Volunteering enables immigrant participants to start their 
integration process in our community on a positive note. Often, 

these opportunities are a first work experience for many of our 
volunteers. Given the current context, in-person volunteering 
activities were abruptly interrupted and many volunteers found 
themselves isolated. The volunteer support and networking group 
has met 8 times since its launch in October 2020, with nearly 20 
volunteers participating on a regular basis. 

 
c) Femmes à l’action / Wonder Women - This project, with a focus on 

pre-employability, brings together several women living in NDG who 
have little or no fixed income. A series of workshops presenting 
different aspects of the labor market were organized, touching on 
topics such as job searching and the interview process. In addition, in 
collaboration with the Dépôt NDG and the Éco-quartier, workshops 
on nutrition, ecological practices and collective cooking were offered 
to participating women to support their development of 
professional skills in relation to nutrition. Thanks to this project, we 
were able to support the integration of close to 20 women, half of 
whom regularly participate in the activities organized within the 
framework of the project. The activities, which are organized on a 
weekly basis, allow immigrant women who find themselves in a 
vulnerable and fragile situation to network and acquire skills that 
prepare them for better integration into the active labour market. 
The group met weekly for three consecutive months. Continuous 
support will be offered to them during the summer through 
occasional networking activities.
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In addition to this mandate, the AMIs were selected to act as multiplying 
agents within the framework of a TCRI–Centraide–City of Montréal project 
aiming to create content specific to the intercultural contexts of various 
territories, including the CDN-NDG borough (Bienvenue à NDG has been 
selected as an organisation al partner for NDG.). As the only participating 
organisation in the CDN-NDG territory, the AMI played a key role in the 
success of the series of training sessions on various subjects intended for 
workers from community organisation s in the borough.
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attend several workshops on social housing, rent increases, and 
renovictions, to name but a few. In addition, a training program has 
been developed in order to raise awareness amongst participants in 
connection to their rights and responsibilities as tenants. Within the 
same framework, a training program focusing on mediation and 
intercultural communication for landlords is in preparation.

b) Tous ensemble / Helping Hands - Bienvenue à NDG has always 
depended on the commitment of our volunteers, and offer many 
volunteering opportunities within our organisation  throughout the 
year. Volunteering enables immigrant participants to start their 
integration process in our community on a positive note. Often, 

these opportunities are a first work experience for many of our 
volunteers. Given the current context, in-person volunteering 
activities were abruptly interrupted and many volunteers found 
themselves isolated. The volunteer support and networking group 
has met 8 times since its launch in October 2020, with nearly 20 
volunteers participating on a regular basis. 

 
c) Femmes à l’action / Wonder Women - This project, with a focus on 

pre-employability, brings together several women living in NDG who 
have little or no fixed income. A series of workshops presenting 
different aspects of the labor market were organized, touching on 
topics such as job searching and the interview process. In addition, in 
collaboration with the Dépôt NDG and the Éco-quartier, workshops 
on nutrition, ecological practices and collective cooking were offered 
to participating women to support their development of 
professional skills in relation to nutrition. Thanks to this project, we 
were able to support the integration of close to 20 women, half of 
whom regularly participate in the activities organized within the 
framework of the project. The activities, which are organized on a 
weekly basis, allow immigrant women who find themselves in a 
vulnerable and fragile situation to network and acquire skills that 
prepare them for better integration into the active labour market. 
The group met weekly for three consecutive months. Continuous 
support will be offered to them during the summer through 
occasional networking activities.
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In addition to this mandate, the AMIs were selected to act as multiplying 
agents within the framework of a TCRI–Centraide–City of Montréal project 
aiming to create content specific to the intercultural contexts of various 
territories, including the CDN-NDG borough (Bienvenue à NDG has been 
selected as an organisation al partner for NDG.). As the only participating 
organisation in the CDN-NDG territory, the AMI played a key role in the 
success of the series of training sessions on various subjects intended for 
workers from community organisation s in the borough.



Elaborated in consultation with the NDG Youth Table in the fall of 2019 and 
supported by Bienvenue à NDG, the AMI project - Intercultural Mediation 
Agent project - is funded by the Montreal Newcomer Office (BINAM). At the 
start of the pandemic, the March 2021 deadline was extended and 
postponed to June 30, 2021. Subsequently, this end date has again been 
postponed to December 31, 2021.

The general objective of the project is to break isolation by creating 
opportunities for intercultural exchange in order to increase knowledge and 
experience of diversity while promoting the integration of immigrant 
families. Despite the context of COVID-19, the AMIs were able to adapt to the 
situation and quickly set up initiatives in order to reach a maximum number 
of participants and newly arrived residents within the framework of the 
activities to be carried out.

Launched in the winter of 2020 with two AMIs, the project team was 
completed with the recruitment of a third AMI in July 2020. Additionally, the 
change of roles of one of the AMI within the structure of our team required 
the recruitment of a new AMI in November 2020. Despite these changes, the 
three AMI currently on staff have collaborated to develop projects and 
initiatives related to their respective mandates, which are centered on three 
themes - youth, education and  well-being - in order to respond to the needs 
expressed and analyzed within the current context. In collaboration with 
several partner organisations, in particular the CSSDM, CIUSSS, CCNDG as 
well as various NDG community centers, these projects have met and 
continue to meet the needs of the residents of NDG.

Youth : In order to meet a need specifically identified during the pandemic, 
we have set up activities and projects targeting young people with an 
immigrant background, aged 12 to 17, in collaboration with various NDG 
community centers and partner organisation s such as Prevention-NDG and 
the YMCA. The Clique NDG program was designed with the objective of 
providing a safe space for exchange, discussion and networking between 
young people, with an added benefit of encouraging francization. Through 
fun activities, information sessions and thematic discussions, young people 
developed their language skills while also establishing new social networks. 
Following the success of this initiative, a new program - BalAdos NDG - will 
be launched in June 2021. The main objective of the BalAdos NDG program 
is to create a supportive space for young people to experience intercultural 
exchange in NDG, while accompanying them in their quest to define their 
needs and goals in their host society, all the while fostering a sense of 
belonging and community. 
 

Education: In order to promote intercultural exchange amongst children, we 
have organized a series of intercultural mediation activities intended for 
children of the NDG district between the ages of 5 and 12 years old. These 
activities have been highly appreciated by schools, teachers and parents, 
offering children the opportunity to share the traditions of their country of 
origin while encouraging diversity, respect, tolerance and cultural inclusion. 
The silver lining of the pandemic is that community life has been positively 
impacted due to the strengthening of ties with our partner organisation s. 
One of the most important partnerships that has emerged in recent months 
is with the Montreal School Board (CSSDM.) Our families were able to benefit 
from the expertise of the CSSDM transition agents through multilingual 
workshops and webinars offered on various topics such as the importance of 
multilingualism, the transition to kindergarten, and the welcome class 
system, to name a few. In addition, multilingual webinars were offered on the 
transition to kindergarten and the school system in Quebec  in collaboration 
with the CIUSSS and the NDG Food Depot. These webinars allowed 
newly-arrived families to better prepare themselves and learn how to 
support their children more effectively through their integration process 
into school life in the host society. These workshops were attended by more 
than 100 families. In addition, we were able to offer a series of activities to 
elementary schools in order to foster an openness to other cultures among 
children while teaching them to recognize and celebrate similarities and 
differences. Nearly 200 children were reached by these activities between 
January and March 2021. 

Well-being : Three projects focused on the development of a common vision 
of the NDG district with the aim of increasing citizen participation:

a) Housing - in collaboration with LogisAction NDG, as well as other 
housing organisation s (Table de logement NDG, FECHIMM, OMHM, 
etc.) newly arrived immigrants in the neighbourhood were able to 
attend several workshops on social housing, rent increases, and 
renovictions, to name but a few. In addition, a training program has 
been developed in order to raise awareness amongst participants in 
connection to their rights and responsibilities as tenants. Within the 
same framework, a training program focusing on mediation and 
intercultural communication for landlords is in preparation.

b) Tous ensemble / Helping Hands - Bienvenue à NDG has always 
depended on the commitment of our volunteers, and offer many 
volunteering opportunities within our organisation  throughout the 
year. Volunteering enables immigrant participants to start their 
integration process in our community on a positive note. Often, 

these opportunities are a first work experience for many of our 
volunteers. Given the current context, in-person volunteering 
activities were abruptly interrupted and many volunteers found 
themselves isolated. The volunteer support and networking group 
has met 8 times since its launch in October 2020, with nearly 20 
volunteers participating on a regular basis. 

 
c) Femmes à l’action / Wonder Women - This project, with a focus on 

pre-employability, brings together several women living in NDG who 
have little or no fixed income. A series of workshops presenting 
different aspects of the labor market were organized, touching on 
topics such as job searching and the interview process. In addition, in 
collaboration with the Dépôt NDG and the Éco-quartier, workshops 
on nutrition, ecological practices and collective cooking were offered 
to participating women to support their development of 
professional skills in relation to nutrition. Thanks to this project, we 
were able to support the integration of close to 20 women, half of 
whom regularly participate in the activities organized within the 
framework of the project. The activities, which are organized on a 
weekly basis, allow immigrant women who find themselves in a 
vulnerable and fragile situation to network and acquire skills that 
prepare them for better integration into the active labour market. 
The group met weekly for three consecutive months. Continuous 
support will be offered to them during the summer through 
occasional networking activities.
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In addition to this mandate, the AMIs were selected to act as multiplying 
agents within the framework of a TCRI–Centraide–City of Montréal project 
aiming to create content specific to the intercultural contexts of various 
territories, including the CDN-NDG borough (Bienvenue à NDG has been 
selected as an organisation al partner for NDG.). As the only participating 
organisation in the CDN-NDG territory, the AMI played a key role in the 
success of the series of training sessions on various subjects intended for 
workers from community organisation s in the borough.



Communications and Funding
With a team as diverse as ours and experiencing constant growth, one of the 
most notable communications challenges had been the standardization of 
work methods and of externally-distributed contents. To do this, we have 
developed templates for all promotional material - monthly calendars, banners, 
posters, invitations - while ensuring to respect our graphic charter and the 
cultural differences between the communities with whom we work. Thanks to 
the implementation of a validation system and a timeline, our team is able to 
ensure a successful promotion of each planned activity.

Still in the spirit of standardization, the team followed a series of individual and 
group training sessions related to the use of Hubspot, our marketing and 
communication software. The creation of templates to be cloned and used by 
the team has allowed us to ensure consistency while freeing staff time. The 
reorganisation  of the lists, contacts and properties on Hubspot have also 
allowed us to reach a larger audience, with each communication opened on 
average by 60% of the contacts.

The number of active members on our Facebook page has grown from 1,800 to 
almost 2,500 in one year, representing an increase of close to 40%. Having 
successfully launched the discussion forum of our Facebook group in July 2020, 
and in order to encourage this growth and attract new participants to our 
activities, we have started creating events on Facebook for each individual 
activity, while also increasing our level of activity and involvement in Facebook 
groups specific to the neighbourhood. In addition, a professional Facebook 
account has been created for each team member so that they can become 
more involved with members of our group and other related Facebook groups, 
as well as share important information with their contacts while protecting the 
personal identity of our team members.

The results of the fall fundraising campaign were encouraging, with a total of $ 
4,033 in donations and 53 donors. Of note this year was the success of the 
solicitation letters sent by members of our team, which were particularly well 
received by the Chinese and Eritrean communities. By analyzing the traffic on 
our Facebook page during the campaign, we were able to identify which 
fundraising and promotional activities were the most popular during the 
campaign. The broadcast of the feature film La Langue est une histoire d’amour 
during the Valentine's Day weekend was a particular success, with the film 
having been viewed more than 350 times in less than 72 hours. Since we retain 
copyright for three years, this activity could certainly be repeated in the future.
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Partnership and consultation 
Table Interculturelle NDG (TINDG): The Table Interculturelle NDG began its 
activities in 2008 to address the socio-economic challenges faced by newly 
arrived immigrants as well as the problems faced by the different 
ethno-cultural communities of NDG. Currently, the TINDG comprises of 13 
partner organisations and institutions and is jointly coordinated by 
Bienvenue à NDG and the NDG Community Council. During the year 2020 - 
2021, TINDG worked mainly on the organization of virtual events highlighting 
the cultural diversity of our neighborhood.

The NDG Youth Table: The members of the Table have mandated us to 
manage important initiatives for our community, namely the information 
kiosks and the ICS project in Notre-Dame-de-Grâce. We contribute to the 
Table by sharing our knowledge of the problems and issues experienced by 
young immigrants in their integration process.

The Table de concertation des organismes au service des personnes 
réfugiées et immigrantes - TCRI (Coordination table for organisations 
working with refugees and immigrants): We actively participated in the 
meetings of the ROSNA committee (Regroupement des organisation s 
servant les nouveaux arrivants) whose main mission is to offer welcome, 
settlement and integration services for refugees and immigrants in Quebec. 
During the year, this committee worked intensively to represent the 
organisation s with the MIFI as part of the implementation of the new PASI 
program.

Table 0-5 Cavendish: Bienvenue à NDG actively participates in the meetings 
and activities of the Table, whose partners work to promote the 
development of children and to prepare them for their entry into the school 
system. This year, Bienvenue à NDG supported the distribution of gift cards 
to families with children under the age of 5 who have been experiencing 
extreme difficulties due to COVID-19. These cards have helped families 
acquire diapers and milk, among other things. 

Other instances of participation:

● Community Space Coalition in NDG
● Local Economy Coalition of NDG
● Directors Table
● NDG Round Table
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Funding partners
Ministry of Immigration, Francization and Integration
● Programme d’accompagnement et de soutien à l’intégration (PASI): Support 

the installation and integration of newcomers. Individual orientation meetings 
to follow up on the integration process.

● French courses for non-French-speaking immigrant adults
● Mission support
I● T enhancement project

Borough of Côte-des-Neiges-Notre-Dame-de-Grâce
● In partnership with the CJE-NDG: Mobilize businesses and local partners on the 

issue of employability as a tool to promote integration.

City of Montreal - BINAM
● AMI project - Intercultural Mediation Agent. The mandate of the AMI is to 

encourage a better understanding between different cultures in addition to 
acting as a catalyst for harmonious intercultural relations.

Marguerite-Bourgeoys School Board - École de la Mosaïque - Côte Saint Luc
● Liaison between the community and the school - ICS Project: To establish links 

and relationships with the parents of the school in order to support the long 
term school results of their children.

City of Montreal - PSDECFE
● Organisation  of the NDG Intercultural Festival 2020.

Department of Canadian Heritage
● Community capacity building in communication.

NDG Youth Roundtable - DRSP
● Carrying out local activities such as information kiosks, social integration 

activities, referral and interpretation services.

Service Canada - Canada Summer Jobs
● Technical support and reception

Table de concertation 0 - 5 - DRSP
● The project aims to mitigate the impact of factors of social exclusion and 

negligence towards children from immigrant families.

Centraide of Greater Montreal
● Emergency Fund for Community Support (EFCS) from Employment and 

Social Development Canada. Recruitment of two counselors (Portuguese and 
Korean) and one resource person at reception.
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