2012 - 2022
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Our mission
Bienvenue à Notre-Dame-de-Grâce is a non-proﬁt organization dedicated to
facilitating the integration of immigrants (newly arrived or other) into
the community of Notre-Dame-De-Grâce and the larger society as
well as to foster intercultural relations.

Our vision
To be the leading organization in Notre-Dame-de-Grâce for the
integration of immigrants into their new society.

Our values
●
●
●
●
●
●

Respect
Conﬁdentiality
Integrity
Social inclusion
Responsibility
Honesty
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A Word from the President
Dear members of our NDG community,
The time has come once again to take stock, as our team members present
the projects that called for their expertise and engaged their energies
during 2021 - 2022. A year that, much like the previous one, was out of the
ordinary for our organization that, like the rest of the world, is still being
impacted by the health crisis.
Decline in immigrant arrivals, restrictions on travel, all these realities, paired
with the various lockdowns, have impacted our activities and affected our
services. These circumstances have demanded continuous adaptation and
ﬂexibility from our team, under the benevolent and enlightened leadership
of our executive director, Luis Miguel Cristancho. Our team never gave up
and was always there to cater to the needs of newcomers and help them
settle in their host community. I wish to express my most sincere gratitude
for their devotion, courage, and determination. In these difﬁcult times, they
have successfully embodied togetherness in the most beautiful and
meaningful way. This ability to ﬁnd solidarity amidst chaos will certainly be
put to good use as we expect a signiﬁcant wave of refugees ﬂeeing the war
in Ukraine.
Beyond the pandemic and hopes for a return to a new normal, 2021 has been
an opportunity for our Board of Directors to strengthen and improve their
leadership. In the current context of labour shortages, we have analysed our
human resources management, a task that has resulted in a new policy and
the implementation of innovative and modern tools that will enable us to
retain our invaluable team members as well as support them in their
professional development. We have also begun reﬂecting on our next
strategic plan. At the dawn of our 10th anniversary, this plan will help us look
to the future with conﬁdence and boldness, proud of how far we have come
and eager to do even more for our community by contributing to the
harmonious and long-lasting integration of newcomers.
I wish to thank my colleagues on the Board of Directors for our constructive
and enriching exchanges, for their commitment, and for upholding
common values. I would also like to thank our partners for their renewed
trust, which helps our community workers accomplish miracles every day.

Honorine Youmbissi
Présidente
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Mot du directeur général
The 2021–2022 period has marked an unprecedented milestone for our organization in
fulﬁlling the mission that the NDG community entrusted to us 10 years ago. Thanks to the
exceptional commitment of our team members, our Board of Directors and our volunteers,
the past year represents the consolidation of an initiative conceived in 2008 by the NDG
community, under the leadership of the NDG Community Council and the NDG Youth
Table. The goal was to welcome our new neighbours while fostering greater dialogue
among residents of the neighbourhood. More speciﬁcally, we are proud to say that we have
successfully surpassed several of our objectives during the last year. Here are a few of them.
In terms of our regular programs, our team adapted themselves amazingly well to the
demanding requirements of the Ministry of Immigration, Francization and Integration’s
new PASI (Programme d’accompagnement et de soutien à l’intégration) program. They
exceeded the goal of 557 individual meetings by more than 107%. As for collective activities,
we organized more than 250 activities during the year, including webinars and in-person
activities, which represents a 19% increase in the opportunities for newly arrived families to
meet other families in the neighbourhood. Furthermore, for the francization component,
we were able to increase the number of groups by more than 19% (approximately 340
students per session), which reﬂects the desire of immigrant families to integrate in a positive
and active manner into Quebec society. We are proud to highlight that our main ﬁnancial
partner, the Ministry of Immigration, Francization and Integration - MIFI, has decided to
increase our funding in recognition of our outstanding achievements over the past year. This
allows us to consolidate our efforts over the last ten years and plan for the future with
conﬁdence.
Our team is also strongly committed to continuous improvement of our services in order to
adapt them to the changing needs of our participants. This is evident from the success of
our projects, such as Intercultural Exchanges, Digital Citizenship and Notre Diversité
Gagnante, that contribute innovatively to the positive integration of newly settled persons in
the NDG neighbourhood.
The success of our integration programs is also due, in part, to the implementation of new
management and governance strategies. In order to offer better working conditions to our
team, the Board of Directors have invested great energy in the review process of our human
resources policy, taking into consideration the current labour market reality. In addition,
thanks again to the support of our Board of Directors, we were able to implement a
qualitative and quantitative evaluation system for all our programs, allowing us to
understand the perspective of our participants and offer a higher quality of service.
All of these accomplishments were made possible by our team’s hard work and the
continued support of our Board of Directors. For all this, a big thank you! We are eager to take
on the next decade and more. Let’s go!

Luis Miguel Cristancho
Directeur général
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The Board of Directors,
the team and the members
Board of Directors
●
●
●
●
●
●
●
●
●
●

Beatriz Zuniga
Elena Cisse (Carrefour Jeunesse-Emploi NDG)
Gulnar Mousa
Hans Heisinger
Honorine Youmbissi
James Olwell
Margot Rothman
Miranda Potts (Prévention CDN-NDG)
Véronique Lamontagne
Mauricio Pena

Team members
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Adriana Garzón, Integration Advisor (Spanish)
Cynthia Georgina Guerrero, Administrative Assistant
Hyunjin Park, Integration Advisor (Korean)
Ivonn Conde, conseillère en intégration Integration Advisor (Spanish) (on maternity leave)
Johanna Merchan, Administrative Assistant (on maternity leave)
Josée-Frédérique Lefebvre Guitard, Intercultural Mediation Agent (until July 31, 2021)
Judith Asrat, Integration Advisor (Tigrigna)
Julianne Racine, Intercultural Mediation Agent (until December 31, 2021)
Karine Vanessa Perez, Integration Advisor (Portuguese)
Lilia Bitar, Integration Advisor (Arabic)
Luis Miguel Cristancho, Executive Director
Manisha Iyer, Project Coordinator
Mariela Mendez, Administrative Assistant
Marwa Ben Chaaboune, School-ICS Community Worker at the École de la Mosaïque
Mina Sanahmadi, Integration Advisor (Persian)
Olga Borcovscaia, Francization Coordinator
Paulina Escutia, Intercultural Mediation Agent
Pegah Iraji, Intercultural Mediation Agent
Sara Beraki, Integration Advisor (Tigrigna) (until July 9, 2021)
Sara Picotto, Communications Assistant
Saskia Thibodeau- van den Berg, Communications Coordinator (until October 15, 2021)
Sirvart Sabbaghian, Intercultural Mediation Agent (until August 31, 2021)
Soﬁa Massari, Family Worker (until May 13, 2022)
Yang Chen, Integration Advisor (Mandarin)
Yessica Nunez Marin, School-ICS Community Worker at the École de la Mosaïque (until June 25, 2021)
Yuliya Strelnikova, Integration Advisor (Russian)
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Contract employees
●
●
●
●

Diana Manrique, Bookkeeping
Louna Hamad, Graphic Designer
Ruben Dario Caceres, Technical Support—Data Management
Irina Glushko, Technical Support—Website

Corporate members
●
●

Carrefour jeunesse-emploi NDG
Prévention CDN-NDG

Total members: 43 individuals, 2 corporates

Groupe "Femmes à l’action" - Projet AMI - BINAM
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The strength of our volunteers
The accomplishment of our objectives and our mission in these difﬁcult times is largely
attributed to the commitment of our volunteers. Volunteering at Bienvenue à NDG is a
window of opportunity for newcomers to the neighbourhood. It allows them to break out
of their isolation, demonstrate their skills, enrich their resume, practice French and
English, and expand their support system. Our 88 volunteers have worked for over 145
hours on our activities, representing approximately $2,006 in ﬁnancial support at an
hourly rate of $14.25.
Throughout the year, our volunteers have demonstrated their ability to adapt themselves
to the hybrid work environment, based on the needs of our organization. Our volunteers
represent an essential, invaluable and fundamental human resource for us.
This year, we wish to underline the commitment of those volunteers who worked on the
2021 Intercultural Festival. They dedicated many hours to the creation of an intercultural
exhibition through which they shared their traditions and customs. Even though the
event had to be cancelled due to bad weather, their work was displayed in our ofﬁces
throughout the summer. Our francization students were able to appreciate their talent
and enjoy the diversity of our neighbourhood.

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

Abderrezak Mebarki

22.

Adel Ben Mabrouk
Afnan Shukri
Aleksandra Pachshenko
Amanda Hunsaker
Amaury Zékri-Granier
Angelina Oneill
Anne-Marie Gendron
Arina Strelnikova
Baria shbib
Batool Alkaddah
Batoul Holoubi
Belal Mohsen
Carlos Sanchez Carmona
Cassiane Lustosa Mendes
Daniela Cisse
Diana Romero
Eman Kadi Amin
Érisson de Sousa Marques
Esmeralda Fragoso Medrano
Fernando Antonio
Palhano de Oliveira Galvão

Gabriela Medeiros
Coelho Galvão

23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.

Geneviève Lemieux
Giovanna Florence Dias Gomes
Hamed Azimisiahchaghaei
Hamid Kiani
Hassan Adem
Ibani Kapur
Jackelina Nkuntuala
Jayashree Panda
Jean Lucas Monte Carvalho
Jenan Naim al-said
Jiashan Hou
Jimin Shim
Jingxuan Qi
José Felipe Frazão Costa
Ju Huang
Juliana Oliveira
Karolayne
Karolayne da Costa Oliveira
Katerina Bandura
Kun Qin
Kyoungok Hwang

44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.

Leeroy Naik
Margarita Gómez Romero
Martha Sofía Gómez
Maryam Ghaffarikhameneh
Maya Barré
Mehran Taerghodssi
Meriem Beladaci
Mónica Ayluardo Troncoso
Namita Singh
Natalia Shlyak Shvartsburd
Nazanin Zohourianfouladi
Negarbaghaie

67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.

Nooshin Maghrebian
Olena Bandura
Olena Zamkova
Olga Lucia Silva Pantoja
Omar Díaz
Osamah Hazea
Piera Marinho Pereira
Qiling Guo
Qingzhi Zhang

Raquel Camargo
Sami Ramírez
Sandra Patricia Cervantes
Sarfaraz Ahmed Mohammed
Sérgio Ricardo Torres Buarque
Shima Deljavan Farshi
Shirin Motamedi
Song Gao
Sonia Guerra Ayala
Tatiana Kostukevitch
Thiago de Aquino Costa
Sousa

Ngoc Phuong Anh Vo
Nimasha Malalasekera

Rafael Riviello Germano

79.
80.
81.
82.
83.
84.
85.
86.
87.
88.

Tirza Petersen
Valentina Zhuravleva
Wafa Al-Mekhlaﬁ
Walace De Sousa Esperidião
Xueqin Geng
Yevgeniya Kim
Zahra Majidi
Zeinab Kara Ali
Zhang, Xinyu
Zhou Jin
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Breaking isolation and promoting outreach
Bienvenue à NDG team accompanies immigrants by reaching out to them,
listening to them, providing them with relevant information, referring them
to resources and services available not just in the neighbourhood, but also at
the provincial and national level, following up on them when required, and
ﬁnally, encouraging them to participate in various projects and sociocultural
activities in the community. The ﬁrst contact is always conducted in French.
Then, thanks to our multilingual integration counsellors, the participants
have the opportunity to receive information and express themselves in the
language they are most comfortable with. In 2021–2022, we were able to
provide our services in 14 different languages.
This approach makes it possible for immigrant persons to feel welcomed,
listened to, and respected, while reducing their level of stress with regards to
their integration process.
Our community network also allows us to develop different points of ﬁrst
contact by offering welcome services to families directly through partner
organizations in NDG. For instance, at the Carrefour jeunesse-Emploi NDG,
recent immigrants who seek their support in job search can also access all of
BNDG’s services.
On this topic, our team of counsellors helped reach 250 people through 60
kiosks and information sessions in schools and various public spaces in
Notre-Dame-de-Grâce.

Fête Nowruz 2022
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Integration support
The MIFI’s integration guidance and support program, PASI (programme
d’accompagnement et de soutien à l’intégration), is intended to promote full
participation of immigrant persons in community life. Bienvenue à NDG is mandated to
offer services in the following two components:
●

Component 1: Personalized integration guidance and support services.

●

Component 2: Services encouraging full participation, including individual services,
intercultural exchange program, as well as collective (group) activities.

Component 1: This year, given the ongoing pandemic context, our team of eight

integration counsellors has shown a strong sense of creativity and adaptability in
offering individual support and guidance services. Through the year, 1,157
immigrant persons from 78 countries have received personalized support either
virtually or in person, based on the health guidelines in place. We are proud to note
that Bienvenue à NDG remains the gateway for the Iranian community whose
participation represents 34% of our clientele. We would also like to highlight that
the Portuguese and Korean-speaking communities are starting to use our services
and see our organization as their ﬁrst point of contact for any questions related to
their integration process, in addition to fully participating in our activities. Similarly,
we also observe that the Latin American community and Chinese immigrants
continue to trust Bienvenue à NDG to guide them in their integration process: 11%
of our participants come from Latin American countries and 7% are of Chinese
origin.
We would also like to highlight that a signiﬁcant number of participants have
contacted us following the sociopolitical conﬂicts in Eastern Europe. The majority
were long-time residents who were looking for information on how to bring their
loved ones to Quebec. Between February and March 2022, we helped 14 Ukrainian
nationals in their settlement process, either before they set foot in Quebec or soon
after.
While individuals with permanent resident status continue to remain our main
clientele (nearly 38%), we have noted an increase in the number of participants
who hold a temporary permit—either a study permit or a temporary work permit.
Almost 31% of those who received our personalized support services in the last
year are international students and 24% are work permit holders.

Component 2: Intercultural Exchange Project
The intercultural exchange project was elaborated within the framework of PASI’s
second component (volet 2). Intercultural exchange relates to the creation and the
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establishment of a social bond between an individual (newcomer-participant) and
a member of the host society (host-participant), or between two families. The
general objectives of the intercultural exchange project are to:
●
●
●
●
●
●

Break isolation;
Practise French;
Establish a fair and egalitarian relationship between the participants;
Encourage intercultural ties;
Promote autonomy and social, linguistic and cultural integration of the
newcomer participants;
Raise awareness among members of the host society about the reality of
newcomers.

In addition, the project allows the participants to have a better mutual
understanding of realities and eradicate prejudices, while encouraging
intercultural discovery and exchange in a positive environment. The duration of
this exchange usually varies between 6 months and 1 year, depending on the
participants’ availability.
Since the launch of the project in March 2021, many activities have been organized,
including six (6) information sessions for newcomers as well as members of the
host community to explain the program and their responsibilities as participants.
Following these information sessions and advertising campaigns among partner
organizations in NDG, we started the recruitment process. It is important to note
that the recruitment process occurs throughout the year and participants can
enroll at any time. Since the participants can choose to be paired individually or as
a family, interviews, either alone or as a family, were conducted with the
newcomer-participants as well as the host-participants. In total, 25 participants
were paired over the year, including three family exchanges. Given the health
guidelines, activities were carried out virtually. Nonetheless, free and/or low-cost
activities were recommended to the participants (visits to local shops, walks in the
neighbourhood, etc.), whilst still respecting the current health guidelines. The
intercultural exchange program enables cultural enrichment for both newcomers
and members of the host community, while still fostering inclusion in the NDG
neighbourhood.
At this time, we would like to warmly thank all of our host-participants for their
time, collaboration, and involvement in this project. Thanks to you, newcomers can
experience an enriching ﬁrst cultural, linguistic, and social experience that will
have a positive impact on their integration.
Our host-participants:
●
●

Allison Haggart
Edith Salazar
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●
●
●
●
●

Francesca Mangiarini
Marilyn Caplan
Hélène Mauboussin
Louise Gendron
Lydia Huard

Component 2: Collective Activities
While 2020–2021 saw an increase in virtual collective activities, last year was a year
of experimentation in terms of collective activities that helped break isolation and
promote intercultural relations. After a year of participation in a virtual setting, and
given the relaxation of health measures, our team of counsellors successfully
organized 253 collective activities with more than 3,000 participants, newcomers or
others. The information sessions on various topics of integration —health, housing,
education, employment, francization— and cultural outings (La Ronde, botanical
gardens, McCord Museum, etc.) allowed newcomers to better understand and discover
their host society. Likewise, activities that promoted intercultural dialogue (NDG
Intercultural Festival, Nowruz, cooking workshops, etc.) allowed members of the host
society to discover the culture and the reality of their new neighbours, the newcomers.
Also, like last year, the espace-parents activity was greatly appreciated by all participants.
This year, we offered three cohorts (Arabic, Portuguese, French-English) to a total of 30
participants. These workshops allowed participants to discuss and share their parenting
experience within an immigration context. This year, we have also noted an increase in
the participation of our partners during sessions on neighbourhood resources, which
was greatly appreciated by participants.
This year, we have successfully developed an evaluation system for our programs that
uses key performance indicators consolidated on a dashboard, allowing us to keep track
of our various intervention components, including our francization program. Thanks to
this system, we are capable of analyzing both qualitative and quantitative indicators in
order to improve our services. We are proud to highlight that 100% of the survey
respondents ﬁnd our team of counsellors to be extremely efﬁcient, quick and
trust-worthy. Similarly, 97% of the survey respondents of the collective activities’ survey webinars and cultural events - are very satisﬁed with the quality of these activities.
Nowruz celebration, initiation to skating, cultural outings, workshops on retirement,
rental increase and espace-parents were some of the most popular activities of the last
year.
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Client statistics
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Francisation
The huge participation of newcomer families from Notre-Dame-de-Grâce
neighbourhood in our francization program indicates their willingness to
integrate in a positive and active way into Quebec society. Despite all the
hardships experienced during the pandemic, 689 immigrant persons
studied Quebec’s ofﬁcial language through our organization, including 409
new students. We have successfully increased the number of groups offered
during the course of 4 sessions by more than 19%; the number of groups
went from 56 in 2020–2021 to 67 groups in 2021–2022 (approximately 16
groups per session). The Iranian, Chinese and Portuguese-speaking communities

represent half of the students enrolled.

We are deeply committed to offering French learning options to anyone who
comes to us. In order to accomplish our mandate, we organized French
training workshops for those who were enrolled with us but were unable to
attend our MIFI-supported courses. Thanks to the extraordinary support of
our volunteer teachers, we have been able to provide virtual and in-person
French conversation workshops. Over the year, we have offered 13
conversation groups of more than 150 participants, in total. More than 40% of
those who participated in these workshops were able to enroll in the MIFI
francization program at the intermediate level during the following sessions.
Following the satisfaction survey among our students during the 2022
winter session, 107 students have shared their comments with regards to our
francization program. We can conﬁrm that students have received
appropriate support from our team (99%) and that the French courses were
interesting and motivating (84%). Among the respondents, 93% have noted
an improvement in their linguistic capabilities thanks to our French courses.
The Ministry constantly works with teachers in order to improve the quality
of their teaching (currently at 82%) and together, we are elaborating
strategies to better cater to our students’ goals (currently at 86%). Among
the respondents, 92.5% of the participants would recommend our French
courses to their friends and family.

13

Daycare Service—DRSP—Table 0–5
Our family worker has organized 29 activities for children of 0-5 years and 12
activities promoting parent-child relationship between September 2021 and
March 2022. In total, we have directly supported 19 children with an
immigrant background, for 28 hours per week for 50 weeks. Thanks to these
activities, the project succeeded in building better communication within
those families and reducing stress factors linked to immigration and social
isolation.
Thanks to the work of our family worker, more than 15 families with different
immigration status (asylum seekers, temporary workers, permanent
residents) have received direct support in order to prioritize their children’s
development. The activities organized enabled us to interact with each
family in order to better assess their reality while still promoting family
connection and a better understanding of the values and structures of
Quebec society. Various fun activities from different cultures gave the
children the opportunity to discover their new multicultural society:
thematic crafts workshops with relation to the different seasons, story time,
the story of Christmas, family camping activities and workshops for aspiring
little gardeners, among others. During story time, a collaboration with
Minibiblioplus, 18 children discovered the pleasure of reading with their
parents and received a large donation of books. In collaboration with Let’s
Talk Science and Exploration Learning, we organized 3 scientiﬁc workshops
with the participation of about 30 children. The workshop for aspiring
gardeners, a collaboration with the Ça pousse program, brought together 9
children who created their ﬁrst ﬂower garden with their parents at Benny
Park. In partnership with Montreal’s ﬁre prevention services, we have
organized 2 workshops on ﬁre safety and risk awareness for more than 23
children with the participation of the police cadets.

Café rencontre - communauté lusophone
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Digital Citizenship
The Digital Citizenship project was created in December of 2020 to
overcome the digital barrier, which was exacerbated during the pandemic.
The primary goal is to train volunteers belonging to the various cultural
communities of Notre-Dame-de-Grâce, who will in turn train members of
their cultural community, in their mother tongue. This project’s main
objective is to address the gap in digital access experienced by NDG’s most
vulnerable population, as well as promote autonomy for a successful
integration.
The program went through a lull between the summer and fall of 2021 when
several volunteers left the program due to changes in their personal and
professional lives. In addition, following the survey of participants who took
part in the program, we noted that a more occasional and individualized
approach was better appreciated than group workshops. Thus, a new group
of volunteers has been recruited since Fall 2021 to provide individualized
sessions in person, depending on the participants’ needs. In total,
participants received between 12 and 48 hours of training based on their
needs and topics addressed.
Overall, 60 participants from various cultural communities of NDG aged
between 25 and 45 years participated in this project, either in group sessions
or in individual sessions. Fifteen volunteer instructors participated in this
project, and they were able to offer workshops for groups as well as
individuals. Broadly, the program allowed participants to
●
●
●

Acquire basic computer skills
Familiarize themselves with basic communication tools
Take part in francization courses and collective activities
offered by the organization
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ICS - École de la Mosaïque
The Marguerite-Bourgeoys School Commission has mandated Bienvenue à
NDG for another year, to have a full-time ICS at the École de la Mosaïque to
meet with newly arrived families. This year, the new ICS was able to quickly
take charge of her role within the team, considering the ongoing health
crisis, as well as the numerous sociopolitical events that took place around
the world. The ICS successfully supported and accompanied families in their
various needs under the current circumstances: school equipment, food
baskets, school from home, emotional support, information sessions and
virtual or in person activities.
The ICS project has also made it possible to meet the following needs:
●

Helping families navigate the Quebec school system: daycare, school
buses, dress code, food requirements, attendance to teacher-parent
meetings, in particular with specialists.

●

Planning and organizing cultural and educational activities: support
groups for parents, cultural outings of the family, educational
activities in class and within the school to nurture students’
knowledge, passions and talents, support workshops following the
various political conﬂicts (in Ukraine and Afghanistan).

●

Supporting families and referrals to various social, government and
neighbourhood community services: hospitals, food banks, legal
clinics, day camps and leisure centres.

By supporting more than 60 families during their settlement and integration
process, and organizing close to 15 activities for parents and 20 activities for
children during the year, the ICS project has once again proven itself to be an
essential leverage to reinforce school-family-community ties.
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Pre-employability
Since its implementation in November of 2020, the Notre Diversité
Gagnante project was created in partnership with the Carrefour
Jeunesse-Emploi NDG (CJE NDG) and funded by the City of Montreal and
the MTESS in an effort to promote the successful integration of newly arrived
immigrants into the labour market in the NDG neighbourhood. We have had
54 participants involved in this project that was designed keeping in mind
the issues of a particularly vulnerable population. Over the last year, 12
workshops were organized surrounding various subjects, from preparing
resumes to labour standards; from the Quebec work culture to interview
preparation, as well as offering them the possibility to better understand the
provincial work market. Thanks to our integration plan, which was created to
determine the needs of every participant, close to the majority (28
participants) have successfully found their ﬁrst job, either in their ﬁeld or in
general work, in their host society. Moreover, some participants either
returned to school or enrolled in francization courses following our
recommendations to improve or acquire language skills.
In addition, 116 people participated in networking events and meetings with
employers, which highlights the importance of this project in the
professional integration of immigrant people.

Sortie patinage en famille
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AMI project—Intercultural mediation agent
Elaborated in consultation with the NDG Youth Table in the fall of 2019
and supported by Bienvenue à NDG, the AMI project—Intercultural
Mediation Agent project—is funded by the Montreal Newcomer Ofﬁce
(BINAM). This project ended in December 2021.
The general objective of the project is to break isolation by creating
opportunities for intercultural exchange in order to increase
knowledge and experience of diversity while promoting the
integration of immigrant families. Despite the context of COVID-19,
the AMIs were able to adapt to the situation and quickly set up
initiatives in order to reach a maximum number of participants and
newly settled residents within the f ramework of the activities to be
carried out.
Since its launch, the project has had multiple staff changes, which has
required swift adaptation f rom our new employees. For the second
year of the AMI project, many activities highlighting diversity were
held in the goal of promoting intercultural exchange between
immigrant population and long-term residents of NDG. Centred on
three themes—youth, education, and community—this project has
not only successfully created exchange and networking opportunities
among the residents of the neighbourhood, but has also raised
awareness on intercultural mediation methods as part of the
intervention strategy of community organizations in the CDN-NDG
borough.
In collaboration with the community’s partner institutions, more than
75 activities were held over the last year. The BalAdos program, offered
in collaboration with the Loyola Youth Center as well as community
centres f rom the neighbourhood, effectively created a supportive
space for young people to experience intercultural exchange in NDG,
while accompanying them in their quest to deﬁne their needs and
goals in their host society, all the while fostering a sense of belonging
and community. Nearly 20 young people aged between 13 and 17
participated in this program.
Likewise, thanks to the intercultural mediation activities offered in the
neighbourhood primary schools, along with the participation of
teachers, we were able to create opportunities where traditions f rom
various countries were shared that helped promote diversity, respect,
tolerance, and cultural inclusion. Also, our partnership with the
CSSDM—notably with the transition agents—has been fundamental
in the organizing of workshops fostering academic success for
parents. These activities have reached nearly 80 children and 200
adults throughout the year.
The three projects, focused on the development of a common vision
of NDG and aiming to increase citizen participation, have contributed
to the success of our project’s community component. In
collaboration with LogisAction NDG, newly arrived immigrants in NDG
were able to participate in several workshops on various topics, like
tenant rights and responsibilities, rental increase, renovictions. The
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“Helping Hands” volunteer group, created in partnership with the
NDG Community Council offers a space for exchange and support to
the volunteers of the NDG neighbourhood. Twice a month,
participants gather to discover the importance of volunteering in
Quebec, or even in Canada, as well as share various volunteering
opportunities in NDG. The “Wonder Women” group reunites several
immigrant women of NDG with low or no ﬁxed income in order to
accompany and support them while promoting networking among
immigrant women and their empowerment.
Once again, the AMIs acted as multiplying agents within the
f ramework of a TCRI—Centraide—City of Montreal project aiming to
create workshop contents speciﬁc to the intercultural contexts of
various territories, including the CDN-NDG borough (Bienvenue à
NDG has been selected as an organizational partner for NDG). In
collaboration with community organization f rom CDN, the AMI
co-hosted training sessions intended for workers f rom various
community organizations in the borough.

In general, thanks to the AMI project, we have reached more than 400 residents of
the neighbourhood, of which close to 125 of them are host-society members. It’s
with great pleasure that we announce the new version of the AMI
project, funded by the BINAM, that launched in April 2022.
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Partnership and consultation
The NDG Youth Table: The members of the Table have mandated us to
manage important initiatives for our community, namely the information
kiosks and the AMI project, funded by the BINAM - City of Montreal. By
participating in the meetings of the Table, we share our knowledge of the
problems and issues experienced by young immigrants of the community in
their integration process. Along with some of the other members of the Table,
we are currently collaborating on developing a mental health project for youth a problem that has intensiﬁed with the pandemic. This project will bring
together the resources of the community to help youth suffering from social
isolation.
The Table de concertation des organismes au service des personnes
réfugiées et immigrantes — TCRI (Coordination table for organizations
working with refugees and immigrants): We actively participated in the
meetings of the ROSNA committee (Regroupement des organisations servant
les nouveaux arrivants) whose main mission is to offer welcome, settlement and
integration services for refugees and immigrants in Quebec. During the year,
this committee worked intensively to represent the organizations with the MIFI
during the implementation of the new PASI program.
Table 0–5 Cavendish: Bienvenue à NDG actively participates in the meetings
and activities of the Table, and the partners work to promote the development
of children and to prepare them for their entry into the school system. This year,
Bienvenue à NDG supported the distribution of gift cards to families with
children under the age of 5 who have been experiencing extreme difﬁculties
due to COVID-19. These cards have helped families acquire diapers and milk,
among other things.

Other instances of participation:
●
●
●
●
●
●
●
●
●

NDG Strategic Planning Council
NDG Intercultural Table
NDG Recovery process - CIUSSS West-Central Montréal
Working Table - YMCA NDG
Committee for improvement - CIUSSS West-Central Montréal
Community Space Coalition in NDG
Local Economy Coalition of NDG
Directors’ Table
NDG Round Table
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Funding partners
Ministry of Immigration, Francization and Integration
●
Programme d’accompagnement et de soutien à l’intégration (PASI):
Support the installation and integration of newcomers. Individual
orientation meetings to follow up on the integration process.
●
Surplus from PRInt program: Digital Citizenship project.
●
French courses for non-French-speaking immigrant adults.
●
Support of the mission.
Borough of Côte-des-Neiges–Notre-Dame-de-Grâce
In partnership with the CJE-NDG: Mobilize businesses and local partners on
the issue of employability as a tool to promote integration.

●

City of Montreal—BINAM
AMI project—Intercultural Mediation Agent : The mandate of the AMI is to
encourage a better understanding between different cultures in addition
to acting as a catalyst for harmonious intercultural relations.

●

Centre de services scolaire Marguerite-Bourgeoys —École de la Mosaïque—Côte-Saint-Luc
Liaison between the community and the school—ICS Project: To establish
links and relationships with the parents of the school in order to support
the long-term school results of their children.

●

City of Montréal—PSDECFE
Organization of the NDG Intercultural Festival 2020.

●

Ministry of Canadian Heritage
Organization of the NDG Intercultural Festival 2021.

●

NDG Youth Table - DRSP - CIUSSS West-Central Montreal
Measure 4.2 Supportive home environment - Youth (MVFJ): Local outreach
activities such as information kiosks, social integration activities, reference
and interpretation services.

●

Service Canada - Summer Jobs Canada
Digital Citizenship project : Recruiting two computer support assistants.

●

0 - 5 Table - DRSP - CIUSSS West-Central Montreal
Measure 3.1 Supportive home environment - Petite-enfance: The project
aims to reduce the impact of social exclusion factors as well as the impact
of situations of neglect towards children among immigrant families.

●

Volunteer action support
Digital Citizenship project: Purchase of computer equipment to lend to
participants.

●

Emploi Québec
Consultation Measure for employment : HR management support. HR
diagnosis, development and implementation of an employee manual, a
salary structure and a performance evaluation program
●
Programme PRIIME - Employment integration assistance for immigrants
and visible minorities
●

TCRI
Formation pour l’inclusion project: a project aimed at equipping
community workers in priority territories, who support and help persons
from immigrant and diverse backgrounds as well as to strengthen the local
capacity of the communities to welcome and be inclusive.

●
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